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Abstract

This study aimed to identify the impact of applying Agile project management methodologies
on improving the efficiency of digital transformation project implementation in Saudi Arabian
government entities. This was achieved by measuring the impact of implementing Agile
methodological practices, collaboration and communication among project teams, and flexibility
and responsiveness to change on the efficiency of digital transformation project implementation.
The study employed a quantitative approach, using a questionnaire as the primary data collection
tool. The questionnaire was administered to a sample of Y°Y participants from Saudi government
entities who are directly involved in project management and digital transformation. The data were
analyzed using appropriate statistical methods to test the study hypotheses and achieve its
objectives. The results showed a statistically significant positive impact of the independent variables
on improving the efficiency of digital transformation project implementation. The application of
Agile practices proved to be the most influential factor, followed by collaboration and
communication among project teams, and then flexibility and responsiveness to change. The results
also confirmed that applying Agile methodologies contributes to improving the quality of
implementation, accelerating project completion, increasing resource utilization efficiency, and
enhancing the ability of government entities to manage the challenges associated with digital
transformation. The study recommended expanding the application of Agile methodologies in
government entities, strengthening training and development programs for employees, developing
flexible work environments, supporting the use of modern digital project management tools,
enhancing stakeholder engagement, and establishing performance indicators to measure the level of
implementation of Agile methodologies and their impact on the success of digital transformation
projects, thereby contributing to greater efficiency in the execution of government projects.

Keywords: Agile project management, digital transformation, project execution efficiency,
government entities, project management, teamwork, Saudi Arabia.
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