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Abstract

Objectives:

This research aims to examine the impact of talent development on organizational
performance in contemporary organizations by analyzing three key dimensions: training and
development, performance management, and leadership development, and their effects on
productivity, employee satisfaction, and innovation.

Methodology:

The study adopted a descriptive-analytical approach, collecting data through a questionnaire
administered to a sample of 34 participants. Data were analyzed using descriptive statistics
(arithmetic means, standard deviations, variance, skewness), along with interpretation of
frequency distributions and percentages.

Results:

The findings revealed positive agreement regarding the effectiveness of talent development
dimensions (mean scores 4.03-4.67), with negative skewness values reflecting response
homogeneity and a trend toward organizational satisfaction. The hypotheses denying
statistically significant relationships between study variables were rejected.

Recommendations:

The study recommends investing in human capital through integrated strategies including:
developing continuous training programs to meet employee needs, improving comprehensive
and fair performance evaluation systems, and enhancing leadership development programs
to ensure sustainability of managerial competencies. The research emphasizes the importance
of these programs in creating a stimulating work environment that supports innovation and
improves overall organizational performance.

Keywords:
Talent development, Organizational performance, Training, Performance management,
Leadership, Innovation
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