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Abstract

This study aimed to analyze the impact of the Wafi platform on the success of off-plan
sales projects in the Kingdom of Saudi Arabia by examiningits influence on key project success
dimensions, namely: the time dimension, the financial dimension, the technical dimension,
and customer satisfaction. The study adopted the descriptive—analytical method and used a
questionnaire to collect data from a sample of (389) individuals involved in the real estate
market and off-plan sales projects.

The descriptive results indicated a high level of respondents’ awareness regarding the
role of the Wafi platform in regulating the real estate market, as the independent variable
scored a high mean value. Similarly, the dependent variable dimensions also showed high
levels, reflecting a positive perception of the platform’s contribution to enhancing the quality
of off-plan real estate projects. The hypothesis testing further revealed a statistically significant
effect at the level of (X <0.05) of the Wafi platform on all dimensions of project success.

The study provides several recommendations, the most notable of which include:
strengthening digital integration among relevant governmental entities, developing a
comprehensive evaluation system for real estate developers, enhancing technical supervision
efficiency, establishing a digital dashboard for tracking project progress, and leveraging
artificial intelligence to monitor and anticipate project risks. The study also recommends
adopting more flexible regulatory policies to keep pace with the rapid digital transformation
in the real estate sector.

Keywords: Wafi Platform; Off-Plan Sales; Real Estate Project Success; Time
Dimension; Financial Dimension; Technical Dimension; Customer Satisfaction; Digital

Transformation; Real Estate Regulation; Saudi Real Estate Market.

66




ez

A yall 22000 a L

& Layils Slaglall Lz s15385.(2023) . mllio Anaz 3l il g coanl @ual) golia ()] ®
8 815938 Wly) A1 A8LasY) i€ adl 3 4ad, N laiall Taugll 5ol anladl 7 Les
Y E’UL“M Oles el Aadbasy| ‘35_1.&\ dasl> .(5)3.—52@6

http://search.mandumah.com/Record/1462449

Sleadl 31 (2022) ou,Slaie pdo ol ololadl 5 cpalatlae e aesl (bl ™
Q@ aladyl apladl e dapbas dalys :Aslady) alad) 7l e asladl sl dgaz i)
Y C"'M Llud Al (L dasls .(5)3..5&.1@ A piuelo E\JL@) Olee Luua

http://search.mandumah.com/Record/1302078

‘3 el lucwsl) 595 .(2022) oezme )9« yguddloue 9 ‘4.‘“\.,\.5_:. deze Ol3y ASaldl =
Y 22 A N A adaidl sLaldl Laol> (B ygdude

http://search.mandumah.com/Record/1298563

Byl 8139 W Awly 8yl Jgmtll aoyldin 7 lms 3 GLat)) sl ,31.(2024) Aagad o zmsl, ™

oo amAws 81 - 68 . 1p A5z sl Ty sLass¥l Al
http://search.mandumah.com/Record/1502197

@ Croerald olall S Llasdl ,31.(2023) eules a3 cezo sy ool 9 e (i alda cqe3ll @

(ALY Anals (5ysdide b strle Ala) Ao Lalys (s 3 2sLasy) pylad) 7l

http://search.mandumah.com/Record/1384910 (1 az s - aludl caa ot

C\m L.? M}.‘XJ‘ 292 (2022) ‘J._l'.A} 2902l ﬁL««J- ¢ )gR> yi 9 ‘J)LL Mw ‘B..\.»"La.au.“ =

e pusbe dUlw)) JUWI SIS Lacsgll 5ol RN QG )l dawgilly Baasall aysladl

67




e &‘>j{-m Ll Ayl sl Laol> .(5)3.&.&

http://search.mandumah.com/Record/1302678

é t\.\.g}“j LI A8Me (2021) L3950 wbd Aas ‘@._‘J.:J\ 9wl PN Y- ‘@ﬂ\_x_.m
Hlanll g Laia¥1 Zpaitlly Ay td) sl 53150 closil) 265 e Barkas a0, Ladl 5,10) 7 s
Y 22 us .28 - 11 ¢ 1¢ 10z cdanild adqdl

http://search.mandumah.com/Record/1472277

jﬁ._’l.a.n (S giid wl—.ﬁj .(2022) Al Oyt .J.c:-i e cé‘)j.gqj‘ 9 3300 )5.& ;Lyé aégb’_ﬁ_ﬂ
0S5 Azme (S5t Andloms 3 2ok sl Sl pimn (3 Auedllataal duolys sanyLid! 8y15) 7 s
oo aziwa 116 - 100 o 57%  18ze  (Eplaim¥ly  Ayls¥l aslall

http://search.mandumah.com/Record/1282723

Cl@@ngjﬂllwﬁ‘u.(zom).@pm a.\ijﬁijaﬁbm&ﬂ colalall
ClLad¥) anlie SISy § Budadat Al Bl Ll gorud Juall el aslasyl as,Lall
oo prdwes Ll daghdl clald) dasly (Bogdde e mrwrle Wl aus)

http://search.mandumah.com/Record/1302868

Aorlemi| AalIL an |,

® Abbasov, T. E-O. (2020). Online real estate market platform, based on blockchain

technology.

® AL MUTAIRI, M. S. (2022). Financing awqaf through crowdfunding: the case of wagfy

platform in Saudi Arabia. Recherches et Applications en Finance Islamique (RAFI), 6(1),

30-40.

®  Alhajri, M. F. (2024). Transformation of the Saudi Housing Sector through an Enabling

Approach to Affordable Housing. Land, 13(5), 718

68




Alqahtany, A, Alshihri, F. S, Alshammari, M. S., Alqahtany, H. M., Alzenifeer, B. M., Al-
Gehlani, W. A. G., Bouregh, A. S., Aldossary, N., & Alyami, S. H. (2023). Consensus-Based
Measures for Improvement of Off-Plan Sales Program of Housing Units in Real Estate
Market of Riyadh City. Buildings, 13(4), 895.
https://doi.org/10.3390/buildings 13040895

Alqahtany, A, Alshihri, F. S, Alshammari, M. S., Algahtany, H., Alzenifeer, B. M.,
Almusallam, A A, ... &Alyami, S. H. (2023). Consensus-Based Measures for Improvement
of Off-Plan Sales Program of Housing Units in Real Estate Market of Riyadh City.
Buildings, 13(4), 895.

Alyassi, A.M.A. A, & Zakaria, N. (2025). The Effects and Interconnected Roles of FinTech
Crowdfunding and PropTech Innovation for Entrepreneurship in the UAE Real Estate
Sector: A Stakeholder Perspective. International Review of Management and Marketing,
15(5), 246.

Braesemann, F., & Baum, A. (2020). PropTech: Turning Real Estate Into a Data-Driven
Market? Social Science Research Network. https://doi.org/10.2139/SSRN.3607238
Dias, R. (2023). Marketing Planning and Sales Monitoring For Commercial Directors in
Real Estate. International Seven Multidisciplinary Journal, 2(6).
https://doi.org/10.56238/isevmjv2n6-022

Fatiha, N. (2025). THE SPECIFICITY OF THE OFF-PLAN SALES CONTRACT. Russian Law
Journal, 13(1), 332-340.

Katwa, K. K., & Obala, L. (2023). Off-plan property sales as an innovative financing option
in real  estate  development. Business & IT,  XHI(1), 110-120.

https://doi.org/10.14311/bit.2023.01.13

69




Katwa, K. K., & Obala, L. M. (2023). Off-plan property sales as an innovative financing
option in real estate development. Business and IT, 13(1),110-120

Liu, J., Garcia, N. R, & Zhi, W. (2025). Predicting Housing Prices in China Towards Real
Estate Recommendation System Framework. Journal of Business and Management
Studies, 7(4), 326-339

Patil, D. T., & Bhaumik, A. (2024). Influencing Project Success on the Impact of Project
Management Persuasion via loT-Enabled Systems in Construction Projects. Advances in
Computational Intelligence and Robotics Book Series, 39-60.
https://doi.org/10.4018/979-8-3693-8659-0.ch003

Sami, B, Minhas, A. S, & Ahmad, U. (2023). Success and Risks Related to Housing
Projects in Pakistan: A Moderating Role of Project Management Risk Management.
https://doi.org/10.56976/jsom.v2i3.37

Tayebwa, R. (2023). Assessing the effectiveness of off-plan sales as a source of financing
real estate development in greater Kampala Metropolitan (Doctoral dissertation,
Makerere University).

Thanh Doan, H., Thi Phuong Doan, D., & Minh Luu, S. (2022). When a backer is an
expropriator: pitfalls in the consumer protection mechanism for off-plan building sales in
Vietnamese law. Journal of Property, Planning and Environmental Law, 14(1),11-24.
Tochaiwat, K., & Seniwong, P. (2025). Sales Rate Prediction for Condominiums in the
Bangkok Metropolitan Region Using Deep Learning: Identification of Determinants and
Model Validation. Nakhara: Journal of Environmental Design and Planning, 24(1), 502.

https://doi.org/10.54028/nj202524502

70




Wang, F., Stoyanova, O. V., & Barajas, A (2024). Demystifying the digital transformation
of the real estate brokerage industry in China: A case study of Lianjia (Beike). Business
Informatics, 18(4), 81—97. https://doi.org/10.17323/2587-814x.2024.4.81.97

Wang, |, & Jiang, W. (2024). OTDF platform: A new paradigm of homeownership for life
with mobility and liquidity. International Journal of Architectural Computing.

https://doi.org/10.1177/14780771241229851

71




S|




MIDOCEA\I

LJNI\/‘—E?‘:ITYI

48,39 ) Lo 39 pSele adlud!

LasySIl 51 / 0,31 (&
ey ddo Azl

7l peag it Gadl mulais § 315 aie T (ulid Jo Ay syl ot Ll as,

el Aalys it gl syl ASLeL 3 loyLiel) e and! ayLiie

Jgsadl Jabs el g guigas Auall cald Aloall splly Apalall 23 all (o oSl U TLass
0Saly sl Sl IS5 oo ezl (alpeY Bwlill Solaglall a5 9 sueludly ol e @S

Sk B (0 Aalill AL e palall

of Lele oLl 1ia Aiad § @Sz § Aealual) jaanlly Sl Josoms 0S5l ind o ussly
lia (olyel st puzind oy 2l Ly Jolaiw @Sio Lple Jgvaz!l @i & SUlLd! aex

Al e o) LIS Il Aalydl i geilahy @S3.951 Cgaog etz

plAoY g yaadll 518 Joudy Iglinasy

73




Aaieddl ULl Y]

L 40 — 3 a0 Jals 2w 300 el -1
ASTE 6 50 (0 1 %40 —50 7
09258]K, J3l s4sli @l Jasll -2
ab}iS_s MLA/QLC ‘aj_la..}
Slgiw 10 =5 (e NEERAPEONS sl Slgiw -3

Sl 10 e 48T

w.\i@/é)u@\ é)\_a_gj}faﬁ EOPS| Fe -4

i/ dyiine CRWCLINER IO,

Gls aylin e Bl Jaladdl -5

Y a0

74




Ol yoloea Lals

ey Ly bkl k) & (V) 8180 s « 319 Taie i1 ol

33 of
oslae wlee 38 ol

Bl
G A8laddl e Jle Gsiua 3y tate g5
obadl abily paye
e el Slelya ! Jeead § 2aill palud
w1y pazed o yLinll
O Loy Wb Slaglas aill 845
g9 ddis 1
craglal! (e 28,01 83L& aill uelus
-Cylandl
solell Jelds § Laill slens palud
oyl e el Aoyl
crAdd) Ggd> Lle> Laill (resns
«Cadind g
o Jaalill ons e Ll Joai
FZICAUR ELATATNERR ]
ALkl Bage a8y ey il gsl Laill 4343
uladl e a3l
slere¥l cililes o pud § Lail | palud

"-~...I'3 -aﬂ‘j

75




76

Al

A s § Gl Sale §1s Buaie was

NPEREPON



sy Conlill all 3 (V) 8,La0 as « glaall Byl eulais : L1 ponl) £

o2)lae 3!
ol wlme 381 s

Budy Budy
Gl 7 Lamatl
way ST U g3l Jouamdls asLad ! s
s Haie Loyl g0 Fulas
sl Julds § 31y Hate Ceanla
Suiall Jonlye SO
Jo el AaBs Aie) Anylie Bsaill 845
&dgaid!
ke glall 88 Cruces Jf duaill s
a3l daglaial
JUI 2Ll
I oLkl Julss 3 3lg Byaie crenlu
duaiddl I
R TUREAPERE R RS PORTUPN
g 9 -diel]
JUJ;’\'.:JJI <l (e g &S
sl 3 Jagonll 85LaS Aaill ads
Gl 7 Ll

77




ool wlme 38l gl !

Allad ST i (B pif Bunill 33
Sl s AN crsns J] daill sl
sl
ALk o, L5 B39 ady § aik! g
At

#Saall Lz,
@ adladdl oime 3ls uaie 3o
aLad!
craddl e lel ) daill i
b [ 9
ilail | Sloglall 7oy & Haill Cuogued
goradls
asldes § sMleall 423 Ggiume duaill caad)

o ylll e aesd!

‘Jb’gbﬁ..\.é.ﬁ‘ ga."."n &

78




Mid Ocean University

College of Management MIDOC EAll

LiNIVi.—'.P".%]T‘»’Il

Master’s in Project Management

The Impact of the Wafi Platform on Regulating the
Real Estate Market and Supporting the Success of
Off-Plan Sales Projects in the Kingdom of Saudi
Arabia: An Applied Study

Prepared by:

Shumukh alamri
251000424

Supervised by:

Dr. Al-Faisal Abdelhamid Mohamed Hassan
Dr. Fayez Jarad

1447-2025


http://www.tcpdf.org

