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Abstract

This study aimed to measure the impact of applying supplier selection criteria across four
dimensions (Total Quality, Total Cost, Delivery Commitment, and Operational Flexibility)
on the operational performance of purchasing departments in commercial companies (retail
and wholesale) operating in Riyadh, Saudi Arabia. To achieve the study’s objectives, the
researcher adopted a descriptive-analytical quantitative approach. An electronic
questionnaire was designed to collect primary data and distributed to a simple random
sample of (150) respondents, including experts, purchasing managers, and supply chain
specialists in these companies.

Following advanced statistical processing using (SPSS) and multiple linear regression
models, the study yielded several fundamental results. Most notably, there is a strong,
statistically significant positive impact of the combined selection criteria on improving
operational performance. The results also revealed a strategic shift in purchasing priorities
within the Saudi commercial sector; the "Delivery Commitment" criterion ranked first as
the most impactful variable, followed by "Total Quality,” then "Flexibility," while the
"Cost" criterion dropped to fourth place.

In light of these findings, the study recommended that purchasing departments adopt the
"Total Cost of Ownership™ (TCO) concept rather than relying on the lowest price. It also
recommended restructuring supplier evaluation matrices to give higher weights to logistical
capabilities and time discipline, in addition to investing in procurement digitalization and
building flexible strategic partnerships with suppliers to ensure the continuous flow of
goods and avoid supply bottlenecks.

Keywords: Supplier Selection Criteria, Operational Performance, Purchasing
Management, Supply Chain, Commercial Companies, Total Cost of Ownership.
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