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(Discuss the retaliation ship between Functions
of Management and function of project)
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The relationship between management functions and project functions

The functions of management: (Planning - Organizing - Leadership - Control) aiming at setting
financial plans and leading the human capabilities available in the organization in the best use
and creating the appropriate atmosphere for operating and controlling all available resources to
the maximum possible capacities to achieve the desired goals at the lowest costs and include the
functions of organizing purchase and storage and selling.

As for the functions of the project: (Finance - Human Resources - Marketing - Product) is a
group of activities related to the nature of the organization’s activity, which varies according to
the nature of the activity that the institution engages in. It includes production, purchases, sales
and human resources.

The importance of planning is focused on clearly defining the objectives of the project in order
to make it easier for all members of the facility to know the objectives of the facility and to know
the goals and objectives that aim to achieve this facility. Organizing as a basic function of the
manager’s functions aims to exclude everything that hinders the achievement of the project’s
objectives. The manager also has to plan to study the personnel case and developing their
competencies and training them on modern means, with the help from human resources, in
order to obtain the highest degree of quality of work. This function of the manager relates to the
guidance and supervision of subordinates.




