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Project managementKisks

Q |A Work Breakdown Structure outlines the various
13 | potential risks within a Project. There are four main types
of Project Risks: Technical, External, Organizational, and
Project Management
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111-4-Top 4 types of Project Risks

* ARisk Breakdown Structure outlines the various potential risks within a
Project. There are four main types of Project Risks: Technical, External,
Organizational, and Project Management
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Project Management
Organizational ~ Risks RISI{S involve hgow the
refer to aspects of your Team directly working
company’s overall on your Project
Resources and Culture operates and what
which could impact internal  aspects of
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A Work Breakdown Structure (WBS) is a hierarchical
outline of the tasks required to complete a project. The
WBS “breaks down” the structure of a project into
manageable deliverables. Each deliverable is assigned a
task, or series of tasks that can be further broken down
into subtasks to meet the needs of the project
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