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Saudi Telecom Company 

Four risks they are facing: 

1- Loss of clients. 

2- Privacy and security. 

3- Attracting and managing competencies and talents. 

4- Inappropriate procedures and regulations. 

 

Loss of clients: 

1. Why is this a risk? 

Factors related to trends in the market and others related to the entry of new 

companies. 

2. What type of risk is it? 

Hazard risk. 

3. What is the likelihood of the risk? How great is the impact? 

High likelihood and high impact. 

4. What strategy or policy does the company use to manage the risk? 

Review how its global services are designed for companies and its global strategy 

for new services. 

 

Privacy and security: 

1. Why is this a risk? 

It affects the company reputation 

2. What type of risk is it? 

Compliance risk. 

3. What is the likelihood of the risk? How great is the impact? 

Low likelihood and high impact. 

4. What strategy or policy does the company use manage the risk? 

Adopting high-performance security detection and prevention solutions. 



 

 

Attracting and managing competencies and talents.: 

1. Why is this a risk? 

Customer requirements change and competition increase  

2. What type of risk is it? 

Compliance risk. 

3. What is the likelihood of the risk? How great is the impact? 

Low likelihood and high impact. 

4. What strategy or policy does the company use manage the risk? 

Training for staff in technology and give them reward. 

 

Inappropriate procedures and regulations.: 

1. Why is this a risk? 

Because of difficulty of how to deal with the new competitive environment. 

2. What type of risk is it? 

Hazard risk. 

3. What is the likelihood of the risk? How great is the impact? 

Low likelihood and high impact. 

4. What strategy or policy does the company use manage the risk? 

Developing new competitive force. 

 

 


