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Abstract

This study aimed to test the effect of the incentive system on the performance of employees
and to know the direction and degree of the effect of the incentive system with its dimensions
(material incentives, moral incentives) on the performance of employees at the General
Authority for Health Affairs in Riyadh in the performance of employees, in addition to
showing the extent of the difference in the effect of incentives. It also aims to determine the
most important dimensions. Incentives have an impact on the dimensions of the incentive
system and the performance of employees according to the differences in demographic
variables: gender, age, years of experience, educational qualification, and marital status. To
achieve this goal, a questionnaire was distributed to a number of workers at the General
Authority for Health Affairs in Riyadh, including workers and department heads. The total
number was approximately 50 workers, where the total number reached approximately 50
workers. The number of answers was statistically analyzed, and a number of interviews were
conducted with employees and those responsible for incentives. The study confirmed the
existence of a moderately strong positive effect of material incentives and moral incentives.
The study also concluded that moral incentives are the most influential dimension of the
incentive system on employee performance. There is also a moderately strong positive effect
of the incentive system as a whole through the interaction of its dimensions with each other

(on the performance of employees.

The study concluded that the dimensions of the incentive system and the performance of
employees do not differ according to demographic variables (gender, age, years of experience,
educational qualification, marital status). The study concluded by presenting a set of
recommendations, the most important of which is the necessity of increasing the monetary
supply of material incentives provided in order to keep pace with rising prices, inflation, and
increased interest. With moral incentives because they are considered the most important
administrative element to be met, and also an evaluation of the employees, and the necessity
of accurately determining the technical needs of the employees and the performance of the
employees in order to identify the problems they encounter at work in order to try to get rid

of them.
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