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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



In the last few decades, the issue of risk management has become an increasingly
important aspect of every company’s business activities; Telecommunication companies
are no different. Nevertheless, Saudi Telecom Company STC is facing challengeable
risks that may have great impact on business operations, merging profit, cash flow...etc.
however, managing risks on an appropriate approach would be sufficient to overcome

the negative results.

Compliance is one of these risks that directly linked to supply and demand of the
market and it could negatively influence operations and the cash flow. The likelihood of
this risk is different from countries to another it depends on the country's regulation.
STC has done a lot to limit these risks by having an agreement with Communications
and Information Technology Commission CITC to facilitate it along with other

competitors.

Hazard is another risk that linked to when labors work on site for
construction/installation of telecommunication network such as working in heights,
electrical equipment, electrical discharges, or work with optic fibers can be dangerous or
hazardous due to fire caused by flammable matters. It is a hazard risk that may lead to
serious injury, death, or damage or destroy the properties. It could have a great
exposure on people for liabilities and consolidation costs. The likelihood of this risk is
low because, STC does a lot of training to their employees to ensure safety always
comes first. In addition, a significant part of STC’s equipment and property is insured

and they follow all the global safety procedures to limit any accidents.



Decision-making (control) is third risk type that can have a great impact on the
operations and the company's reputation. It is an uncertain risk that can have a big
impact on the company negatively or positively. The likelihood of that risk is low since
STC has improved the decision making process in terms of risks and a long experience
and has well-trained employees. STC has done a lot to reduce that risk by flattening
decision-making process and subsidizing its sister companies, making sure that their

employees learn as much as possible about options before choosing.

Opportunity is last risk type in this assessment, and it relates to speculative and
market growth. It is an uncertain risk that can be resulting positively or negatively in the
delivery of the final product. These opportunities could be as technical ones due to new
technologies and innovations, juridical ones due to privacy laws and CITC regulations.
This risk could have a massive impact on the company's reputation and cash flow, but it
has a low likelihood. STC has dedicated a huge departments and subsidiaries and

teams that work all over the regions to control and implement it properly.



