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Abstract

The aim of this study is to highlight the most important element or the key figure in project
management these days, given the multitude and diversity of projects in the Kingdom of
Saudi Arabia. The diversity of projects is clearly evident in the city of Riyadh, such as the
Riyadh Metro, Qiddiya, the Sports Boulevard, and many more. Therefore, it is essential to
focus on the effectiveness, skills, and experiences of those who manage these massive
projects. It is certainly a collective effort rather than an individual one; however, it must be
said that this system cannot carry out and complete its work within the specified time and
budget without a competent leader who guides the group to reach the end and complete the
assigned task for him and his team. This leader is the project manager, who we aim to
discover and assist in this research to ensure the safety of the project assigned to him.

We will present the study's problem and the questions that led us to write this research,
followed by a comparison between this study and previous studies, and we will mention the
most important recommendations regarding this topic.

The problem of the study has many obstacles, including, for example:

o Lack of experience of the project manager in managing projects with high
professionalism.

o Lack of experience of the team in projects and the team's disconnection due to a
lack of skills.

As for the study's questions, they are numerous, including:

Is seeking a good project manager important for the project's success, and how is
that achieved?

What are the necessary qualities for appointing an excellent project manager, such
as experience, personality, and other attributes?

This study came to shed light on the extent of the impact of poor planning and management
on the delay in the implementation of construction projects in the city of Riyadh between
the years 2014 - 2024, exemplified by the Riyadh Metro project, which involved 41 project
managers. Some of the obstacles to completing or finishing the project include:

o Lack of trust and granting the necessary authorities to the project manager to
perform his duties.

« Continuous and unnecessary interference in the management of the project
manager.

We conclude here with some recommendations that we hope will help in addressing the
topic of this study, such as:

e Granting trust and necessary authorities from senior management to the project
manager in order to carry out his work to the fullest.

e Activating training programs for all team members based on their specializations.

Keywords: Work environment, training, time management, effective communication,
problem-solving, Kingdom of Saudi Arabia.
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