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Abstract

This study aimed to identify the impact of project scope management with its four
dimensions (scope planning, scope definition, work breakdown structure, and scope control and
monitoring) on reducing change orders and improving performance in contracting projects in
the city of Riyadh, Kingdom of Saudi Arabia. The study adopted the descriptive-analytical
approach, and a questionnaire was used as the main tool for data collection from a stratified
random sample of (357) individuals working in contracting companies classified within the top
grades in the city of Riyadh, occupying administrative and technical positions related to project
management. Data were statistically processed using the (SPSS) program through a set of
statistical methods, most notably: means and standard deviations, Pearson correlation
coefficient, Cronbach’s alpha coefficient, and simple and multiple linear regression analysis.

The study concluded that there is a statistically significant impact at the significance level
(o < 0.05) of project scope management with its combined dimensions on reducing change
orders and improving performance, as the four dimensions explained (72.9%) of the variance
in the dependent variable. The dimension of scope control and monitoring ranked first in terms
of impact strength, followed by scope definition, then scope planning, and finally the work
breakdown structure. The results also revealed that the level of project scope management
application and the level of reducing change orders and improving performance were high in
contracting companies in the city of Riyadh. The study recommended strengthening the scope
control and monitoring system, developing scope definition documents, employing digital
systems in project follow-up, and building an organizational learning system that invests change
experiences in developing future practices.

Keywords: Project Scope Management, Scope Planning, Scope Definition, Work
Breakdown Structure, Scope Control, Change Orders, Project Performance, Contracting
Projects, Riyadh City.
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