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Figure 2. A graph of volume of materials on a yearly basis from 2002 to 2021.

in making sure that organization resources are on board.

Strategies fail, leaders stumble along the way and organization suffer. From
the materials reviewed as shown in Figure 2, several scholars give varying rea-
sons why strategic plans fail, but out of all these, what is common across most of
them is lack of teamwork that also include being unable to co-ordinate and con-
trol resources (Gregory. 2007). Lack of consensus among decision makers, un-
suitable resources allocation as well as competing activities among pecople
(Koseoglu, Baraca, & Karayormuk, 2009) are some of the common reasons. Ka-
Iali, Anvari, Pourezzat, and Dastjerdi (2011) too did point out that resource li-
mitation., disharmony and improper management team are some of the reasons
strategic plans fail. All these point at leadership. If a leader., you do not own the
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3.4, Summary of Emerging Research Gaps

Cascio and Montealegre (2016) aver that we live in a global world where tech-
nology, especially information and communication technology, is changing the
manner in which businesses create and capture value, how and where we work,
and how we interact and communicate. Cascio and Montealegre (2016) consi-
dered five technologies that are transforming the very foundations of global
business and the organizations that drive it to be as follows: cloud and mobile
computing, big data and machine learning, sensors and intelligent manufactur-
ing, advanced robotics and drones, and clean-energy technologies. These tech-
nologies are not just helping people to do things better and faster, but they are
enabling profound changes in the ways that work is done in organizations. Giv-
en these rapid advances and the increased reliance on technology, one would
expect that the strategic plan implementation failure rates would drastically re-
duce but then what exactly is the reason we still have the gaps? This article is an
attempt to interrogate bot the leadership strategies and technology applications

with a view of addressing the gap of high failure rates in strategic plans.
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