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(Discuss the retaliation ship between Functions
of Management and function of project)
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Planning

Controlling

~
* Choose appropriate organizational goals and courses of action to

best achieve those goals

e Establish task and authority relationships that allow pepole to
work together to achieve organization goals

~
» Motivate, coordinate, and energize individuals and groups to work
together to achieve organization goals

e Establish accurate measuring and monitoring systems to evaluate
how well the organization has achieved its goals
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Human

resource

N
e |ts about product production headed by a production manager to

work to match th existing standars to make the project profit

e Its about show the product and cares about publicity and
annoucement and communicating product idea to customers

e Attracting employees for the project and make inspection,
appointments, contracts, prepare and others function of human
resource managment

J

e Interested in attracting the money from shareholders, bank, or
any other donor and it contains the accounting and payroll
section and others
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(Planning) Jukadl) -1

(Organizing) aidl) -2

(Leading) 44 -3

(Controlling) 4@, -4
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(Product) g\ -1
(Marketing) (ol -2
(Human resource) 4l 3 ) gall -3
(Finance) 4l -4
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