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Abstract:

The study aimed to explore the impact of risk management practices in its various dimensions (health

and safety risks, operational risks, technology and equipment risks, environmental risks, leadership and

management risks) on improving the efficiency of emergency medical services in the Kingdom of Saudi

Arabia, with a focus on disaster response in the Eastern Region. Risk management deals with risks that
threaten the ability of healthcare institutions to respond effectively to crises and disasters, ensuring a

quick and efficient medical response.

To achieve the study’s objectives, the researcher employed a descriptive-analytical approach, and data
were collected using a questionnaire distributed to emergency medical services workers in the Eastern
Region. Interviews were also conducted with some experts in risk management and emergency
response to assess the impact of implementing risk management practices on the performance of

emergency medical services.

The study results showed a statistically significant effect of risk management practices in its dimensions
on improving the efficiency of emergency medical services in the Eastern Region. It was found that
applying these practices significantly contributed to improving response speed and reducing medical
errors during disasters, as well as improving coordination between medical and administrative teams.
The study also revealed a lack of training and technical resources, requiring the enhancement of

training programs and increasing logistical and technical support in this area.

The study concluded with a set of recommendations, most notably the need to develop comprehensive
training plans in risk management, strengthen coordination between relevant parties, and improve

communication strategies during emergencies to ensure a quick and effective response.

Keywords: Risk management, emergency medical services, disaster response, Saudi Arabia, Eastern
Region, health and safety risks, operational risks, technology and equipment risks, leadership and

management.
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