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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My leader’s na in_petrochemical company. I have selected him
because I directly report to him and in my eye, I have never seen a person in my live who can
deal with every situation in a very understandable and calm way. Also, he is a full of
motivation and inspiration for others. He is simply a graduate but his motivation keeps his
enthusiasm very high. And if we talk about his leadership style than I want to say that it is
completely effective because he always gets his desired results in every situation and he
always knows that the action he is going to do or performing is right.

be succeed with value of the result, always motivate
happy to follow his direction.

support other and all the team are

One of the very dangerous and series sitwations with his understandable and calm way
direction and motivation. Two years| bdck, the team had a series hazard mistake that could
lead to some injured and job loosed’by higher manager if the dealing with situation was in
the wrong way. He was very calm with serious effective field direction and the team was
following him with no objection or mess everything went smooth with high performance and
quality to solves the issued correctly. The issue was in the petrochemical plant one of the
mechanical equipment was on fire by the maintenance team it was wrong behavior in wrong
place. The situation in the ground was very dangerous and big mess with serious hazard
issued I will never forget his reaction and supportive direction that’s save us from a lot of
damages he gets the desired result by knowing the action to do with never loosed the team
performance and quality. At the end, he rewards the team for the greet job that was on the
ground and never took this situation negative he said “now you all learned and experience
increased for you all; always be positive and never regret on something happened if there is
no human effected or influenced”.

In conclusion, I believe my personal leadership st lean towards a democratic or
participative style of leadership because I always tesid the work and have the final say on
decisions and also, I actively involve the team [p€mbers in the process. Moreover, I believe
this style can build trust between the team and I; as they will likely feel engaged and valued.
But I know it’s not great in high pressure situation that requires a fast turnaround, as it will
slow me down. And, if disagreement or conflict happen during the work, I might struggle
with team respond to consultation. I personally think having experience is affect your
leadership style because it might change during the life of experience.
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