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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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In this assignment, | decided to choose Prince Mohammedin Salman, the crown
prince of Saudi Arabia as a good example of leadership, he ¥ a young man with great
vision and goals that he seeks to achieve to develop his country and strengthen its
position in the world. Although his young age especially for such a critical position as the
crown prince of Saudi Arabia but he proofed his intelligence and capability of handling
this position and executed great decisions and rules in a different field, in comparison that
he is in his position for just a small period, | think he succeeded in his rule so far
leader for a great country.

We can say for sure that Prince Mohammed bin Salman a transformatignal leader
who inspires his people toward following a long-term vision and achieving gfeat goals that
no one were expecting that these goals could be done in this short time, he is an honest
man with a clear vision, inspiring spirit, and promising talks.

| was touched by Prince Mohammed since | started to see different goals that he
talked about achieving it during few years although many people were doubting either we
can do it or not and finally he proofed his words which made me trust him in following his
vision believing that we can reach it however difficulties we will face.

If can describe my leadership style, | will say the
participate with people around me in the decision pro¢eSs and listen to them each on his
field trying to reach the best decision, | believe that sharing the decision with the team
encourage them and help to get their suppost during the execution. this style mostly
efficient with me as long as | am maintaifjing a good relationship within my surrounding
environment and help me in explore différent perspectives and reach great results in
executing my plans by making the surrounding feel as they participated in taking the
decision.

ocratic style and | prefer to


http://www.tcpdf.org

