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Abstract

The study aimed to identify the impact of international project management
standards on the quality of educational projects in the Riyadh region. The dimensions
of international project management standards included (Project Scope and
Integration Management, Project Time and Cost Management, Project Procurement
and Resource Management, and Project Communications Management). The
dimensions of project quality included (Relevance Standard, Efficiency Standard,

Effectiveness Standard, Impact Standard, and Sustainability Standard).

To collect primary data, 435 questionnaires were distributed to a sample of
individuals comprising department managers, directorate managers, heads of
departments, and employees. Out of these, 371 questionnaires were retrieved and
deemed valid for statistical analysis.

The study found that international project management standards have an
impact on the quality of small and medium-sized projects in Saudi Arabia. The results
indicated that the dimensions of (Project Time and Cost Management, Project
Procurement and Resource Management, and Project Communications Management)
have an effect on project quality, while the dimension of (Project Scope and

Integration Management) did not show a significant impact on quality.

The study concluded that small and medium-sized projects should pay
attention to developing strategic plans for all their projects to ensure the achievement
of their desired goals and objectives, which would enhance their levels of success and

excellence at all levels.

Keywords: Project Management, International Project Management Standards,
Project Quality, Small and Medium-sized Projects in Saudi Arabia.
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