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Abstract

This research aims to study the role of business risk management in
enhancing the competitive advantage of service companies, focusing on
the Cooperative Insurance Company as an applied model in the city of
Riyadh. Risk management is one of the essential elements that contribute
to achieving sustainability and success for companies, especially in light
of the increasing challenges facing the service sector as a result of
economic and technological changes.

The study relied on a descriptive analytical methodology, as data was
collected using tools such as questionnaires and personal interviews with
employees and managers at the Cooperative Insurance Company.
Statistical analysis techniques were also used to understand the relationship
between the effectiveness of risk management and achieving competitive
advantage.

The research results showed that companies that implement strong risk
management strategies have a greater ability to adapt to market changes,
enhance customer satisfaction, and improve their operational efficiency.
By analyzing the case of the Cooperative Insurance Company, it was found
that the company follows an advanced approach to risk management,
which contributed significantly to enhancing its competitive position in the
local market.

Based on the results, a set of practical recommendations were presented,
including the need to enhance the culture of risk management within
institutions through comprehensive training programs, and to invest in
modern technologies to analyze data and anticipate future risks. It is also
recommended to focus on building strategic partnerships with stakeholders
to reduce external risks and improve overall performance.

Finally, this research emphasizes the importance of adopting effective risk
management strategies to achieve competitive advantage in the market.
The results indicate that companies that pay special attention to risk
management can achieve greater success and ensure business continuity in
a dynamic and changing business environment.
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