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Abstract

The tax departments in Palestine, like other public sector departments and institutions,
have made serious endeavors to raise their performance. They have explored ways and
avenues in order to stream line their performance. Against this backdrop, the researcher
has sought to find out if strategic management had an impact on institutional
performance of tax departments in Palestine. The researcher has found dearth of studies
on strategic management at tax departments which tie them with improvement of
institution performance level. The researcher specifically tried to identify the impact of
four strategic management dimensions (environmental analysis, strategy wording,
strategy implementation and strategic control) on the institutional performance of tax
departments. To these two ends, the researcher used the analytical descriptive method.
To test the study hypotheses, She used Smart-PL53 program. The employees (N=246)
in the West Bank tax departments were the population of the study. The study

participants were 180.

After analysis of data, it was found that the strategic management dimensions had an
impact on tax departments' institutional performance. It was also found that the tax
department administrations played a supervisory role in the strategic plan
implementation. It was also found that the tax department administrations didn’t use
clear performance indicators to supervise implementation of their strategic and

executive plans.

Based on the study findings, the researcher recommends enhancing the role of the tax
departments in implementing the strategic plans to guarantee efficient and effective
implementation. She also recommends preparation of clear list of performance
indicators accurately and transparently. She also suggests the wording of tax
departments' future goals based on an in-depth analysis of external and internal

environments. That is to find alternatives to challenges that would face these
b



departments in the future. This is in addition to using environmental analysis and

making tax departments enjoy enough flexibility to adapt to external changes.

Keywords: Strategic management; environmental analysis; strategy wording; strategy

implementation; strategic control; institutional performance.
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