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Nelson Rolihlahla Mandela

Nelson Rolihlahla Mandela was born on July 18th, 1918 in a small village called Mvezo which
belongs to the Umtata district of South Africa (Suttner,2007). He was one of the world’s greatest
leaders of all times. Nelson’s clan name, Madiba, was a term of respect in South African language.
Challenging the apartheid dictatorship in South Africa, he then became the first Black president of
South Africa (Suttner, 2007). Nelson Madiba Mandela began the South African presidency from
May of 1994 with national pride. Nowadays, Mandela was recognized as one of the ‘models of

leadership’ all around the world.

Mandela’s leadership style by using the transformational leadership theory. The basics of
transformational leadership comprise (1) perfect influence (2) inspiring motivation (3)
personalized consideration and (4) intellectual stimulation. Mandela was known as a person who
has visionary and widely charismatic under the scope of inspirational motivation. Mandela was a
positive thinker: It takes a lot of patience to struggle and face numerous challenges while also
having a positive mindset. He knew negativity does not have the power to bring change, but his
main goal was to change society. That’s why no matter what kind of situation arose, Mandela was

never seen to possess negativity.

Mandela’s qualities and life achievements have indeed changed the heart of many not only in his
country, but also around the world. With his presence, a new and better world was created.
Mandela inspired a generation because although he was imprisoned for so long, his humanity and
world view transcended the walls of his prison. The decades served in jail didn't break him but

only built his iconic role in the nation's struggle for freedom.

My personnel leadership style is Democratic Leadership because all subordinates are involved in
decision making this will give an excellent work experience which give a higher quality work.
Create well collaborative workplace. Holds final responsibility and delegate authority to other

people, who determine work projects.



