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Abstract

This study aimed to analyze the impact of managerial stress on organizational leadership
resilience and administrative adaptability in one of the automotive sector companies in the
Kingdom of Saudi Arabia. It examined organizational resilience as a mediating variable in the
relationship between managerial stress and administrative adaptability, while considering
generational differences among Generations X, Y, and Z. The study adopted a descriptive
analytical approach supported by a mixed-methods design. Quantitative data were collected
through a structured questionnaire, with 339 valid responses analyzed using SPSS. Qualitative data
were collected through semi-structured interviews with 20 leaders and managers and were
analyzed thematically to support and explain the quantitative findings. The results showed that
managerial stress was perceived at a high level, with a mean score of 4.02 and a relative importance
of 80.40%. Administrative adaptability recorded a very high level, with a mean score of 4.337 and
a relative importance of 86.74%. The findings revealed positive and statistically significant
relationships among managerial stress, organizational resilience, and administrative adaptability.
They also confirmed that organizational resilience partially mediates the relationship between
managerial stress and administrative adaptability. Regarding generational differences, the
quantitative results showed no statistically significant differences among Generations X, Y, and
Z, while the qualitative findings indicated descriptive differences in response patterns. The study
recommends developing an institutional framework for managing managerial stress, strengthening
organizational leadership resilience, and designing training programs that help leaders transform
controlled stress into opportunities for learning, adaptation, and performance improvement. It also
proposes the researcher’s conceptual view, the “Cooking Theory of Stress Management,” which
suggests that the effect of stress depends on its type, amount, timing, management method, and

organizational environment.

Keywords: Managerial Stress, Organizational Resilience, Administrative Adaptability,

Leadership Resilience, Generational Differences, Automotive Sector, Saudi Arabia.
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Dear Participant,

This questionnaire consists of (33) statements distributed across three main dimensions. It
aims to examine the impact of administrative pressure on organizational leadership
flexibility and adaptive capacity in the workplace. Completing the questionnaire will not
take much time — the estimated average time required to answer all items is
approximately 10 minutes. We kindly ask you to respond to all items honestly and
objectively. Please note that all information you provide will be treated with strict

confidentiality and will be used solely for academic research purposes.

b O S e 399 WL Sl e adblge (S gias ks

Please indicate your level of agreement with each statement using a 5-point Likert scale:

1=Strongly Disagree,

2=Disagree,

3=Neutral,

4=Agree,

5=Strongly Agree.

Demographic Information —iswl oLl

U & [ Year of Birth:

4/ Gender: [0 53 Male [0 _sf Female

b Jagli / Education Level: [ ue ool O sy O ks

spd) ol [ Years of Experience: (115 .. 70 11-15-0 10-6 0 5-3 0 3 ... s

©oY el [ Managerial Level: [T ,2) [ aduis [ taw g 00 Us
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515Y) of gldl / Department:

tad] oz ) Jb
(2012-1997) Z | O (1996-1981) Y | [ (1980-1965) X |~ I
Generation group:
[0 Generation X (1965-1980) [0 Generation Y / Millennials (1981-1996) [0 Generation Z

(1997-2012)

syl bghaall — Lt e
halylll z3ged Wy il slaf

(Workload Pressure) L)l bsz> ®

(Relational Pressure)i.dl o) bxo  ®

(Task Burden Pressure).lli c_s Lz @
(Decision Pressure)c|, il Lixo o

(Workload Pressure) Jusll Lo —Ysf
ALY il 3ylolly gl el lgsny Gles L2111

1. Thandle tasks and responsibilities that exceed the available time and resources for

completion.
cesds UL S S 3 8 e 35 aesd) Sl mlsT 2
2. The daily workload affects my ability to concentrate and make calm decisions.
ol s fgnd (o Bl 5L Lsllly ol SIS 3
3. Frequent tasks and short deadlines cause a constant feeling of pressure.

o5l W3 3N SIo] et Je Azl a, Y berall paels 4
[ C iVl el N D)3 2 G
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4. Moderate Managerial pressure helps me improve my performance and make

faster decisions.

S BLE Olles OlusSY dvp barall dgalse el L5

5. I consider facing pressures as an opportunity to acquire new leadership skills.

(Relational Pressure )i Sl bsaw (Lt

el asy 3 5l Bl ) oo At ShbY) on Jeolsd) Ciee L6
6. Poor communication between departments increases tension in the workplace.
Sy bl at ST e el 3 g 4yl 7
7. 1find it difficult to express my opinions freely to my supervisors.
st 3 Slhgmo Bll s 3,8 sliasl (0 Y« Xald sy .8

8. Generational differences (X, Y, Z) among team members sometimes cause
collaboration difficulties.

(Task Burden Pressure)slgl) scs bsiz W6

.3:.1.@.&-\ Jajx..aj\un.’gj} L;%&L@;JQL;L«:;,—YE }ULE.:J‘ 5;5 9
9. Frequent reports and meetings consume my time and increase pressure.

sl Jarall A5y seed) Laasidl Gl F i) e of 2Ll sl (10

10. Unexpected or sudden tasks disrupt prior planning and increase daily pressure.

(Decision Pressure)ot,l @ Lo :lal,

el LA B B gmn e Ly oY) Olearsdl oyl 11
11. Conflicting managerial directives makes it harder to reach the right decision.
Dot 555 (L o gl AN SEY AL 3 o 12

12. Limited time to make important decisions causes ongoing tension.
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e Bl e Ayl el Sl OIS s Agtes L2113
13. I am held accountable for decision outcomes influenced by factors beyond my

control.

(Organizational Flexibility) du b g4 :dowghl piadl
halyll z3gad W8y pil) slaf

(Structural Flexibility)a KAz, l1 @
(Strategic Flexibility)a=siz¥i x5l @
(Operational Flexibility)ladill ,l o
(Cultural Flexibility — Generational Diversity) zsl 551 @

(Structural Flexibility) /a1 g M Yol
ol By dgarlge e de s g3V mj B3lel e 1) 3 el (SA1 14

14. The organizational structure in my department allows for quick redistribution of

roles when facing work pressures.

ks 6)3) demnad ar W Og5 Sl s dyye )3 BEY el 205" SlaYe les 15

15. Managers have sufficient authority to make immediate decisions during crises

without lengthy escalations.
bl el Slel Y e AW bgaal) ST L (3 g lsY) KA 3 w9 ) vees 16
16. Structural flexibility helps reduce the impact of pressures caused by bureaucratic
procedures.
(Strategic Flexibility) izt &5 41 (Lt
Feaaidl) Olpadly bgriall o we liny 1 A5y SlAaYly Lokl Lo oz 17

17. Plans and objectives are quickly adjusted in response to pressures and

organizational changes.
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18.

19.

20.

21.

22.

23.

Byl j" J.MJ\ Lo e 2L sy ollasl) a L 3kl amss 35y J%E 18

Management reallocates resources to meet new demands arising from work or

market pressures.

) Dgrall e Sl Awn S SILAN r sk sl 55 e 315Y) oz 19
Management encourages leaders to adopt new initiatives as a way to adapt to
changing pressures

(Operational Flexibility)ilazd &g L1 : &6

Byl ablse of Arlin bsrd jseb die e Blizd) Sl ) e oz .20
Operational procedures are promptly adjusted when unexpected pressures or

emergencies arise.

bl oy e o &S s iy et 52y el 21

The management has alternative operational plans that enable continuity despite

pressurces.

(Cultural Flexibility — Generational Diversity)isu &is,4 @&,
el Y e Baas by (X, Y, Z) Jlar ¥ o S CIll O¥lesl faadl gy s .22

The workplace embraces generational differences (X, Y, Z) and views them as a

source of enrichment rather than conflict.
3 3 b Bod)l me ped U indly folsdl) Oshl w3 83U ey .23
Leaders successfully adjust their communication and motivation styles to align
with generational differences within their teams.
(Adaptive Administrative Capacity)e,s¥! caSd) e il ) pad
halylll z3ged W8y ) slaf

(Change Capability) jadl e 505 @
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24.

25.

26.

27.

28.

29.

(Environmental Adaptation)isdl ol xo S @
(Managerial Performance Improvement)g,isy) Y1 ond @
(Effective Crisis Response)wilsi dleill atnzayi  ®

(Change Capability) pad! s 3yudt :¥sf
sl 203 Lapely spin aas Sl T e gl elsl .24

I deal positively with new organizational changes and consider them an
opportunity for development.

2335 of Reglie Og> pardll &5 Jo b aelf 25
I help my team accept change without resistance or hesitation.

(5SSOl g s Aoyl Slsl Yy Sluldl skt (3 adeliy 4,11 .26

I actively participate in developing administrative policies and procedures during
major changes.

(Environmental Adaptation)izdi il s S
Aadby Jasdl Llas ke 2o 2t dly Bl (3 Sl 127

I monitor market and external environment changes to adjust work plans
accordingly.

el (3 s 13 ) olaadly s e e ST 28

I quickly adapt to new digital tools and technologies at work.

(1) 3 S Ol skt 65 Ol sl a3 LY Ol e diz] 129

I learn from the experiences of other organizations to develop adaptation

strategies within my department.

(Managerial Performance Improvement)c,sy! 1341 jpnd (&6

3V e Al Dol 2 Y1 ALy pllasly Loall s c’.-bf .30
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30. I regularly review work results and take corrective actions to improve
performance.

sl ) Ly a1 L) als ) ol 36U ks Lo sl 31

31. I work on improving internal process efficiency to enhance productivity and

reduce errors.

(Effective Crisis Response) < Sladll L) 1y,
(Y Y1 ezl Olaal dm il SLY) e e ggay cos Julesl .32
32. I remain calm and objective when handling sudden crises to ensure administrative
continuity.
Al pd Bl e faladl) 23lanl Go)lsb babs 0l .33

33. I develop proactive contingency plans to handle unexpected situations.

Qualitative Interview Questions —is 1 &AL A
(Managerial Pressure) i,>¥ bl :Ysf
(3 gSehe Jo 35 aS) ayslany @l U o jen o)l bgriall dab vgh ) At ods 302

QLS asd) Mo (3 Legrly &) oY) bgaall glgl 50 L0 ]
1. What are the main types of Managerial pressures you face in your daily work as a

leader?
Sl 3 o alead) elilsf aib Jo bsriall oda jg (a2
2. How do these pressures influence your management style or decision-making
process?
Naid of bsriall ods 3am o 5 g 230 o ) Ll L .3

3. What organizational or cultural factors intensify or reduce these pressures?
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U5 o iYW bsrall ae boled) 2453 (X, Y, Z) d Y e sl g5 o 4
4. Do you notice differences among generations (X, Y, Z) in handling Managerial

pressures? Please describe.
(Organizational Flexibility) ielau &54 G
aglas (3 W 939 bosrll e S (3 B b e LS OLaSanl ) AtV odn U2

aylsYl byrall wo Joladl (3 el o M aelas a8 ekl ¢ .5
5. In your opinion, how does organizational flexibility help in dealing with
Managerial pressures?
ek} 3 of Sliedone a3 B (Sopan Ciai (S .6
6. How would you describe the level of flexibility in your department’s structure or
overall organization?
Coll of by dgarlpe die OloSlall a1 of Ll ftas Jo Ual 3)5Y1 aonis o 7
7. Does top management encourage revising plans or delegating authority when facing
pressures or crises?
Cipaad) By M amys o il Jols add) oGyl Jy (as .8
8. How do generational difterences within the team affect the level of organizational

flexibility?
(Adaptive Administrative Capacity) ,s¥ eI Je 3,1 @6
sy CaSae ()15] ool ) &g, My bgaall 83w (S e 4] sV 0dn a8

€5, S ool bgaall o Sl Lases Lgadsinnd 3 Sl Lo 9
9. What personal strategies do you use to adapt to recurring organizational pressures?
S oW ooV ) o 1) alabliall Gl elss) of ol U3 i 10
10. How do you or your department transform stressful situations into opportunities for
improving administrative performance?

faer Uikl oY e S e i) 5,05 538 ) sl Lo el 11
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11. In your view, what factors enhance a leader’s ability to adapt to sudden crises?
(S oy Sl il skt (3 pale ylsY) Dsrall e Loladl 0) Jodll Ss Js 12
12. Would you say that dealing with administrative pressures has contributed to

developing your leadership skills? How?
ol 5 skt il gy — (4) o3y S

Jaxdl dis 5 Lidlgally Jalgnll o 4 game
Gyl bo gl Las el
A Sohw g Anenkiud Llwone! RS

s yloyl baaall

(Workioad Pressure) Jaell besd

(Jizaall pdzall)

(Ralationel Prassure) deadacd)l Obaledl bz
Al pumzall eld slnsl

(Task Burden Prassure) slpel) e baxs

(Dacision Prassure) ol 0L,a0 S0l by

(SUlao W S Stgal drl ol pliseanl Coml Slas) 0 IS
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