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Abstract

This study aimed to examine the impact of digital transformation on project management within
The Saudi National Bank (SNB), considering the rapid developments in digital technologies that have
significantly influenced the performance and competitiveness of financial institutions. The study was based
on a set of objectives, most notably: to measure the effect of digital transformation on project
implementation efficiency, analyze its impact on decision-making processes, and explore its relationship
with enhancing the quality of banking services associated with projects.

The research adopted the descriptive-analytical approach, as it best suited the nature of the study.
A questionnaire was used as the primary data collection tool, administered to a sample of 260 employees
from The Saudi National Bank. The sample varied according to gender, age, educational qualification, and
years of experience. The questionnaire was structured around four main axes: digital transformation, project
implementation efficiency, decision-making, and improving banking service quality, using a five-point
Likert scale.

The study's findings revealed a statistically significant correlation and influence between the level
of digital transformation adoption and various aspects of project management. The results indicated that
digital transformation substantially contributes to improving project execution efficiency through advanced
digital solutions that help reduce time and effort, facilitate monitoring processes, and improve task
implementation quality. Furthermore, the findings demonstrated a clear positive effect of digital
transformation on supporting the decision-making process, as modern digital systems provided accurate
databases, instant performance indicators, and interactive dashboards, which positively reflected on the
speed and accuracy of project-related decisions.

Regarding the axis of improving the quality of banking services, the study showed that digital
transformation has greatly assisted in enhancing the quality of services provided to clients within banking
projects by reducing errors, accelerating operations, and providing greater flexibility in meeting customer
needs, leading to increased satisfaction and a better banking experience.

Based on these findings, the study recommended that The Saudi National Bank intensify its
investment in integrated digital transformation systems, provide specialized training programs for project
management leaders and teams to enhance digital skills, and develop a comprehensive digital strategy
covering all project management stages. It also called for the continuous updating of the bank’s technical
infrastructure and the promotion of a culture of innovation and digital transformation at the organizational
level to achieve excellence in banking performance aligned with the Saudi market trends and the goals of
Vision 2030.

Keywords: Digital Transformation, Project Management, Financial Sector, The Saudi National
Bank (SNB).
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Model Summary
Model R R Square Adjusted R Square Std'EEgr(;ra(tf the
1 .788* 621 618 21206
a. Predictors: (Constant), 8! J sl
ANOVAa
Model Sum of df Mean Square F Sig.
Squares
1 Regression 11.628 1 11.628 258.579 .000b
Residual 7.105 158 .045
Total 18.734 159
a. Dependent Variable: g jtill 5 )3
b. Predictors: (Constant, <8 !l J sl
Coefficientsa
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Constant) 462 .046 9.976 .000
A J el .565 .035 788 16.080 .000
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Model Summary
Model R R Square Adjusted R Square Std'EESI;irI(Ea?ef the
1 .684% 467 464 25134
a. Predictors: (Constant), <8 J =3l
ANOVA®
Model Sum of df Mean Square F Sig.
Squares
Regression 8.753 1 8.753 138.551 .000°
1 Residual 9.981 158 .063
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Total 18.734 159

a. Dependent Variable: g liall 1,45 3.1

b. Predictors: (Constant), <81l J =il

Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients ¢ Sig.
B Std. Error Beta
(Constant) .645 .048 13.545 .000
1
8 J gl 415 .035 .684 11.771 .000
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Model Summary
R Adjusted R Std. Error of
Model R Square Square the Estimate
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1 .555¢% 308 304 28636
a. Predictors: (Constant), <8 J 53l
ANOVA?
Model Sum of df Mean Square F Sig.
Squares
Regression 5.777 1 5.777 70.448 .000°
1 Residual 12.957 158 .082
Total 18.734 159
a. Dependent Variable: )dll 3&3) dglae
b. Predictors: (Constant), <3 1 J gl
Coefficients®
Unstandardized Standardized
Coefficients Coefficients
Model t Sig.
B lisriir Beta
(Constant) 754 .053 14.238 .000
1 A J el 319 .038 555 8.393 .000
a. Dependent Variable: _)_all 3ad) 4ilac
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