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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Firstly, I have to plan communication management effectively because poor
communication contributes to project failure. Planning would be commenced by
choosing specific format to identify stakeholders (team members in this case), collect
their information, needs and requirements. | will decide type of information, method of
communication (emails — phones — meetings- status reports) and frequency of

communication (daily — weekly — monthly) in order to enhance information distribution.

Throughout the project | have to manage communication plan by creating, collecting,
distributing, storing, retrieving the ultimate disposition of project information in
accordance with the communications management plan. | will check in with
stakeholders to ensure communications of the project meet their needs by sending a

brief email or survey to their emails to keep them engaged and involved.

To control communication throughout the entire project | will ensure that needs of
stakeholders are met by getting feedbacks from stakeholders in order to maintain

effectiveness and quality.
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