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Abstract

This study aims to examine the impact of digital transformation on the quality of human resource
management in the Ministry of Education in Saudi Arabia, focusing on recruitment, training, and
performance evaluation. A descriptive analytical methodology was adopted, collecting data from a
sample of 61 employees through an online questionnaire designed to assess the influence of digital
systems on administrative efficiency.The findings indicate that digital transformation has positively
influenced recruitment processes by accelerating procedures and reducing errors. It has also improved
training efficiency by making training programs more accessible, thereby enhancing employee skills.

Furthermore, electronic systems have contributed to greater transparency in performance evaluation,

though some challenges remain regarding their accuracy and reliability. Additionally, the study reveals

that the use of digital systems in HR management has led to higher administrative efficiency and reduced
operational costs.

The study recommends further enhancement of digital transformation by improving electronic
performance evaluation systems, expanding digital training programs to support employees in adapting
to technological changes, and strengthening digital infrastructure to ensure the efficiency and

sustainability of digital transformation in HR management.
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