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Abstract:

In this study, we analyzed the factors influencing employee
motivation and their relationship with performance in the workplace

in the Kingdom of Saudi Arabia. We used a questionnaire to collect

data from 130 participants from various sectors, then analyzed this

data using statistical tools.

The results showed that motivation needs vary according to age

groups and experience levels, and that there is an acceptable level of
satisfaction with the work environment in general, with some aspects
needing improvement. It also revealed a strong relationship between

motivation and work performance.

The study indicates that factors influencing motivation include
managerial and leadership support, professional development
opportunities, work-life balance, employees' sense of appreciation
and respect, performance evaluation, promotion and development

opportunities, and fairness in distribution.




From the conclusions, it is evident that improving factors affecting
employee motivation can lead to improved work performance.
Therefore, recommendations include providing a supportive and

motivating work environment, regularly providing professional

development opportunities, ensuring a balance between work and

personal life, regularly and fairly evaluating employee performance,
providing opportunities for promotion and development, and
achieving fairness in the distribution of opportunities and rewards

among employees.
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