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Developing a model for managing afforestation projects to
reduce desertification and climate change

A case study in project management at the Royal
Commission for Riyadh City
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Abstract:

This research aims to develop an improved model for the management of
afforestation projects. In order to contribute effectively to reducing desertification
and mitigating the effects of climate change in the city of Riyadh, the importance
of this research comes in light of the increasing environmental challenges faced
by the Kingdom of Saudi Arabia. And the pivotal role played by the Royal
Commission for Riyadh City in the implementation of ambitious afforestation
projects. The study seeks to assess the current practices of managing
afforestation projects in DEWA and identify strengths and weaknesses. In
addition to extracting the best international practices in this field. To achieve
these goals, the research relies on an integrated methodology that combines
descriptive analysis, comparative approach and case study. Quantitative and
qualitative data derived from interviews, questionnaires and document analysis
will be analyzed. This is to assess the effectiveness of current practices and
develop a proposed model for managing afforestation projects. Taking into
account the environmental, climatic, social and economic characteristics of the
city of Riyadh. The proposed model will be applied and evaluated through an
applied case study in one of the afforestation projects of the Royal Commission
for Riyadh City. This research is expected to result in a practical and viable
model for managing afforestation projects. Contributes to improving the efficiency
and effectiveness of these projects in achieving their environmental and climate
goals. The research also aims to provide practical and specific recommendations

to the Royal Commission for Riyadh City. This contributes to achieving the goals

of the Kingdom's Vision 2030 in the field of environment and sustainability.

Providing a scientific reference for researchers and those interested in this field.

Keywords: Project management. Afforestation. Desertification. Climate

change. Sustainability.
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