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(Discuss the retaliation ship between Functions
of Management and function of project)
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Function of management is planning, organizing, staffing, directing and
controlling.

Function of project is product, marketing, human resource, and finance.

The relationship between management functions and project functions
is an integrative relationship it means that the project will be success
only if we used all function of project. to success all function project we
must apply all function of managements.

Whereas, the functions of management aim at creating a work
environment and using the human, financial and marketing capabilities
to the maximum use, and that is in order to develop and improve the
objectives of the project and that is at the lowest costs, and there must
be planning, organizing, leadership and control over individuals and the
project.

As for the project functions, it is a group of different activities according
to the nature of the activity, project, or institution to be performed,
and thus more efforts must be made to achieve the maximum level of
success.

In order to success the project we must use both because each of
function of management and function of project are complete each
other. it is very hard to continue the project unless we apply all the
function.

The main goal of the managements is used the project functions to
meet the goals of the project.



