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Abstract

This study aimed to measure the impact of servant leadership practices in its
dimensions of empowerment, humility, and ethical behavior on enhancing team
cohesion and increasing the productivity of technical projects in the main
telecommunications companies in the Kingdom of Saudi Arabia, namely Saudi
Telecom Company (STC), Mobily, and Zain. The study adopted a descriptive—
analytical approach, applied to a representative random sample of 150 male and
female employees, with data collected via a structured questionnaire. The statistical
results revealed a high level of practice for all study variables, along with a strong,
statistically significant positive correlation between servant leadership practices and
project productivity. Furthermore, multiple regression analysis demonstrated that the
dimensions of servant leadership collectively explain 61% of the variance in project
productivity, with empowerment being the most influential dimension, followed by

ethical behavior and humility. The results also indicated no statistically significant



differences in the respondents' perceptions attributable to gender or company, while
significant differences were found attributable to years of experience in favor of the
more experienced category. Based on these findings, the study recommended the
adoption of specialized training programs for project managers to empower technical
staff and reinforce ethical work values to ensure project quality and delivery within

the designated time and budget.

Keywords :Servant Leadership, Team Cohesion, Project Productivity, Saudi

Telecommunications Sector.
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