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Abstract:

This study aimed to investigate the impact of job satisfaction on the quality of healthcare
services in healthcare institutions affiliated with the Saudi Ministry of Health. The study was
motivated by the critical role of human resources as a fundamental determinant of organizational
effectiveness and service excellence in the healthcare sector. Specifically, the study sought to
examine the nature of the relationship between employees’ job satisfaction and the quality of
healthcare services, as well as to determine the extent to which the dimensions of job satisfaction
contribute to predicting healthcare service quality within Saudi Ministry of Health institutions.

To achieve the objectives of the study, a descriptive-analytical research design was
employed. The study population comprised employees working in healthcare institutions
affiliated with the Saudi Ministry of Health across the Kingdom of Saudi Arabia, including
physicians, nurses, technical staff, and administrative personnel. A simple random sample of
175 employees was selected to participate in the study.

The findings revealed that the overall level of job satisfaction among employees was high.
The dimensions of intention to remain in the job, job security, and supervisor—subordinate
relationships demonstrated high levels of satisfaction, whereas the dimension of salaries, wages,
and incentives recorded a moderate level compared with the other dimensions. The results
further indicated that the overall quality of healthcare services was perceived to be high across
all dimensions, namely tangibility, reliability, responsiveness, empathy, and assurance.

Moreover, the study identified a statistically significant positive correlation at the 0.01
significance level between job satisfaction and healthcare service quality across their respective
dimensions. This finding confirms that higher levels of employee job satisfaction are associated
with improved quality of healthcare services. In addition, the results demonstrated a statistically
significant effect of job satisfaction dimensions on healthcare service quality, suggesting that
enhancing workplace conditions and fostering employee satisfaction can directly contribute to
improving organizational performance and the quality of services delivered to beneficiaries.

Based on these findings, the study recommends strengthening job satisfaction among
healthcare employees through the development of fair and transparent compensation, incentives,
and promotion systems; enhancing job security; fostering positive supervisor—employee
relationships; and improving both the physical and organizational work environment. Such
initiatives are expected to support continuous improvement in healthcare service quality and
enhance institutional performance within the Saudi healthcare sector.

Keywords: Job Satisfaction, Healthcare Service Quality, Saudi Ministry of Health, Job
Security, Service Quality, Healthcare Employees.
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