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Kierra yang dipengaruhi kepemimpinan da ( Budiono, Pramadnti& Targian, 2025) .1
"pelatihan dengan budaya Organisasi dan motives sebagai"

This research aimed to analyze the performance variables affected by leadership and
training with the use of organizational culture and motivation and as intermediate factors,
RSCO, which consists of 100 respondents and a simple random sample as well as twenty
respondents, the results showed that direct impact variables are influence, leadership and

training in organizational culture and motivation.
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"Culture and Performance of Global-Project: Study in (Sbaragia&Rodrigues, 2013) .8

Brazilian Multinational

This study to understand the relationship between cultural traits and the performance
of the global projects of the Brazilian multinational companies. The results provided a pilot
evidence of a relationship between cultural traits and team perform, and the
recommendations provided for Brazilian multinational corporations to manage their global

teams thus, achieving better results in global projects.
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Abstract

The main objective of this study is to examine the impact of cultural training programs
on the performance of multinational project teams in the Sakaka Solar Power Project in the

Kingdom of Saudi Arabia.

The study adopted a descriptive-analytical approach and used a questionnaire to

collect data from a sample of 350 employees working on the Sakaka Solar Power Project.

This study, titled "The Impact of Cultural Training Programs on the Performance of
Multinational Project Teams: A Case Study of the Sakaka Solar Power Project in the Kingdom
of Saudi Arabia," yielded significant findings. The results confirmed the existence of a
statistically significant impact of the dimensions of cultural training (cognitive, behavioral,
perceptual, and organizational) on enhancing the performance of multinational teams at a

significance level of (00 < 0.05).

Based on these findings, the study recommends the design of specialized cultural
training programs that consider the cultural diversity within multinational project teams and
align with the nature and context of the project both locally and internationally. It also
highlights the importance of strengthening the perceptual dimension of training through
activities that help participants understand the influence of cultural backgrounds on team

performance and communication.

Keywords: Cultural Training Programs — Multinational Project Teams — Sakaka Solar Power

Project
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