|
ID N
UNIVERSITYI

Final Project 2

PMG 497

2 (Al £ g diall 73 gad

Dr. Mona Moustafa Elashry
MIDOCEAN UNIVERSITY




| Crdighasa dxala
MIDOCEA .
UNIVERSITY | 3\)\4‘2\‘\,\5

L &1

uawadl [ ol

£ s dall o) g

< 2030 4y cilplhia (385 Aliial) 4 )0y LA Jas)

403 grad) Ay jal) d<laal)
Clall

oAl A e o Al
2 - Al & gl
O slane daala -5 laY) S
<l )
gl gilaas e o

Cr glane daala -3 laY) ALK oyl Ra gac

IV 2l Juaill 22024

Dr. Mona Moustafa Elashry MIDOCEA \

\\\\\\\\\\ L



oaaiil) g )

alu s dania g all e 5 deae Bagw Glall Gl e a3l 5 s3all 5 Gualladl o) d deall

(o Lanad 5 g 5 pdall 13 Slail (8 aale (e gen ) sl s il y jSal Gallay sl of 35

Al Leatlaly tiga 55 (A Llic 5 By g 5yl 198 o iyl s pdiall ilaan oie B i€l ALl 53l
Zladll s Gkl Jcelal il 5 bl dliey e o) Ll )

il il 5 ol

_&j)ﬁud\ \'JA&Lﬁdﬁ&)\&aﬁdl}&@Mgcg;&d\jguéﬂ\ecﬂ\g\fﬁ&m c¢\)c§[\@bdm\}‘;"\hl.c

G a8 e IS5 ALKl B jla) 5 el Hall 8 (0 s Amaladl 33T (e e g piall 138 Slad) B Saclu (e aren
daclowa

Onabisall Jasll 138 adiy f 5 cAiadd La 8 i g 38 () oST O dl) (e s T g o 5 pall 138 plaY g o)) lad ) S
eyl g Az pall O

il 238l e 23 Al

i)y Sl Galls e

Dr. Mona Moustafa Elashry Mi DOCEAI|

UN\VERS\TYI'



Dr. Mona Moustafa Elashry

s 1Y)

Cmd) Gl s s (B ol ekl L

Bl s LY & san )

G odall e 3 ALl 3 Gyl

eSiae) S o Al sealy g ool

MIDOCEAN

UN\VEPS\TYI'



doc) al) alitiis
4l paliiual)

38022030 Ayl s A gl Ay yad) ASLeall b Abiinall Ay oY) bl sae) ciltliie Jalas ) Gaadl 138 Cangy
s 5l 1Y) Cpmaatl Apall) 5 Aua) i)l HaEl 5 et g Ay laY) Calabal) slac Y ALlKie Al skt e duadl

Ao ) diagia

b Ol e e e Lpa 58 o5 il e il i) G il o3 3 ansal) a5l eiall alaiul o
.SPSS zeabi s aladinly Lealad s ULl aaad 403 gradl S Al 5 Ciligl)

Al ) il

ol L 2030 45 lblaia (585 Al jiapall 8oLl g sl geal o (o Anlag) A8Me lia () Ayl il <yl
ccbllaiall oda (Gaiad 8 4y eail) 5oLl Adledl LGS Lae s ilian ) 1Y) el

gl daalucal)

ekl 8 i Al el gall Qe il i A (g By ylay) clalal slae Aalaial) cilua) o) i) 8 Casl) sty
2030 4y 188 5 aualdl) ol sl

Alaad) cldidatl)

- e

QL\SLKA@@I:WQ\JLJSM Alae C».A\‘).:u;\u;ﬁaz\s.\s Jsn A0 gl S AT 5 el dnlee g g3 Al Hal) 038 ?ﬁ
2030 43

dalidall cilalsl)

A0 gaall Ay yal) ASTaal) by gl 3oLl (dda) Haanall 358l <2030 dus) ccalaladll dlac)

Dr. Mona Moustafa Elashry Mi DOCEAI|

UN\VERS\TYI'



Abstract in English
Objective

This study aims to analyze the requirements for preparing future administrative leaders
in Saudi Arabia in accordance with Vision 2030. The research focuses on developing a
comprehensive plan for leadership development, enhancing strategic capabilities, and

improving institutional performance.
Methodology

The descriptive survey method was used in this study, where the researcher relied on
guestionnaires distributed to a sample of employees in Saudi organizations to collect and

analyze data using SPSS software.
Results

The study found a positive relationship between democratic leadership development
programs and achieving Vision 2030 requirements. However, there was insufficient
statistical evidence to support the effectiveness of transformational leadership in meeting

these requirements.
Theoretical Contribution

This research contributes to the literature on leadership development by providing a
comprehensive analysis of factors influencing leadership capabilities in alignment with
Vision 2030.

Practical Applications

The study offers practical recommendations for Saudi organizations on how to enhance

leadership development programs to align with Vision 2030 requirements.
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dolda

SalEl) (a5 i) Sl e Ism il iV (e Lgman o8 ) ULl ilany) Jdatl gt Jondl Vi 3
530 cptnna 8 A1 B () gt A (L g s ) ) gy el By i (Y
JAalal) u\)\.g_.d\ Gl e g ca ) gall 3500) g ‘d;.a\}_ﬂ\) ¢OWSLY) 3 3a8 ‘; uu)\.md\ CeSatl) dallad

slaal) Nﬁ

D G liee ST I8 UL el Clingiay sl s Cun Eandl Blee o Gl 1250 lanY) Jilaill sy
ol Lextiuaal) o) Adlaias (s (g sl WiSay L g 58 Ll Jalas Jie cildl) <l HLadl g Laia gl clas)
LS 48 jyaa g AaliA) jealiall (s BN CoLESS) San ) Jlaill ey clld ) d8La) Adlisall aaliall 5 <l ) gasil
2 axill (Cronbach’s Alpha) W &L s S Jalae JA (e il HLiial aladinl & (and) Lgany & jusiall Lol )
O s 138 Gliin¥) pealial 1Al SN (e le (s s ) el Lea €0.960 Ll dalae &y L) 48 5 5

(LAl (pSaly alaiall o seball Gl (i gmsan jacliall

Reliability Statistics
Cronbach's Alpha | N of Items
.960 35
Item-Total Statistics
Scale Mean | Scale Corrected Item- | Cronbach's
if Item Variance if Total Alpha if Item
Deleted Item Deleted | Correlation Deleted
O ) BN cpkali (e Ll w3l | 139,73 406.823 426 .960
Jandl &
cladlally ¢ saY) S8l addly 139.57 411.013 .489 .959
Aliall ) 31 JASY da U
QSN Ao g2y Balal) addy 139.97 392.999 .720 .958
Jaadl b g1a
Al asall o ¢ g0y 338 Juasy | 139.80 408.303 418 .960
Llal) 501 e
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BALAY &l jlgeay (93 04Y) B alialy 139.63 401.275 .681 .958
Ayl elld 8 Lay Aol )
LAl g cLdttl) g cJagdadll g

Caaly 3 Adlall 2L S W Al (e ey LS elaia¥) 312Y S0 L) e 48 dasiall i) Jidas yelas
Sl aats a Y e Jai (21 5 ¢Butia (alS oy Qaii asins¥) A A el pealiall of ) Al 028 i3 0,960
Al 3 a3 58 g8l UL (e Baase il g (3 (Beai Lo d Apaadald 2y JAla (il ¢ aLaY
JSGs Adasi je Glaia¥) pualie o ) el e o] (e Flig S Ll Aad oy (A el Y g alad) glud¥) 1
i S Wl paan) ARIA BV S (K a1 Jaiial) (e 528 e (5T 3] o (ina Lan ¢ S
Sl leta JS i die jualiall jo Wl o 8 48LY) 02 5083 (0.960 50.957 (m Jhi jealie ida die
9 cargll Cua Adanl) lalac Yl B ad e je Jlad) Gl sda | pealiall G oSV (e Adle Aa jo ) Bas
Al 2 53 o sgdall ) ga Aduia il i g5 AAbA) paliall Gf (ye S
oV 0.388 (1 daniad) juaiall ddlaay) cillalii Y1 & 5l 5 : uainll dablsay Aaay) jaisll clilaa) 2
¢(0.800) bbsi )| eb jekai "pik sall ae Jidll Jual 53l ) jlgas & saplaY! 338 wiahy" Jin yaliall 0.800
8alall A Jie JAY) cildalss V1 il yualiall e il dali e IS bl 3 200 58 2 8 Lalise ) iy Laa
il ) e 1a J8 A oSy s IS5 bl J1 5 Y ¢0.388 Ay " gl g shaill AIS (1 18 (0 y12Y)
CGAY) e ST 58 el Jady Ly o li) 8 jualinl) maes palus Lty

bl y2 gl Ll

al Jasal
Frequency Percent Valid Percent Cumulative Percent
Valid oS 14 45.2 45.2 45.2
psla 3 9.7 9.7 54.8
ol giSa 4 12.9 12.9 67.7
Jfaka 10 32.3 32.3 100.0

Total 31 100.0 100.0
3l &l g

3 pall ¢l 1w | Frequency | Percent | Valid Percent | Cumulative Percent

Valid | @sw10-5 8 25.8 25.8 25.8
< g 5 (e B 7 22.6 22.6 48.4
<l g 10 (0 JiSH 16 51.6 51.6 100.0
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O Las 63l Gl iy Apadall M sall 3 Waial 5 B 535 Al all 3 (S HLiall Aadiall Bl e gl ULl s
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ol alet] S i) (e 8y Bac 8 M) uSixy Las ¢7/45,2 Aty S 5Ly uSY) Apasil) ) IS0 G 5 SIS
IV gl 5 ) aalaill JB S uSay Laa ¢ S0 Al a5 ¢/9.7 dand asbidl) o ¢ shealall Jia Lai JalS
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Csis 1055 O gl Baa agadl cpdll (S L gl Jlaall 8 318 Ui daas J 530 (S Laa ¢S Ll
g 10 (e ST agaal o 21,3 7576 ) Ao 5 Laiyy Ao gie b a3 93y e Ju Lea ¢7/25.8 dund () 5iSa
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B oaddl Sl gden

Waise10-5
W50
W5 10 on 5!

Al el ol w8 A4S pant 8 seluds dill G Ggalls adail) @il Jon Aad Ay pai il o2n
O obiiall clalginl ol Ay 5 5 A el el g panadil L) 038 (e 5ol Y ] il sall 5 Clabaiall (803 3 skl
Do cdga il 5 alE W) )l e gl ol Al JMiuly eai) LS Aigall <l yuadl s daapalSY) agily sie Cilidg
AN Gana ISV e g G ) Jals

Ol

Ay )ay) BalA Aas) il jlas

Count Subtable Mean Standard
Total N % Deviation

Sandl (B I BAAY (i o Ll iy e (381 9a 1 3.2%

Ghlga 0 0.0%

Sady

Alaa 4 12.9%

Ghlge 12 38.7%

Gl 14 45.2%

dady

Total 4.23 .92
i1 AN MASY A U cladlally ¢ 118y BAAY aialy (81 ga s 0 0.0%
Al Ghga b 0 0.0%

dady

KTEN 2 6.5%

lsa 16 51.6%

@lsa 13 41.9%

Bady

Total 4.35 .61
Saad) el S e gl BN adndy Gilga 1 3.2%

Ghlga s 1 3.2%

Bady
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Hlaa 8 25.8%
Gl 10 32.3%
(b e 11 35.5%
Bady
Total 3.94 1.03
el 30 e ALK acal) o ¢ ga IaY) BN Juasy (381 ga s 0 0.0%
Gdlge yE 0 0.0%
sady
Llaa 9 29.0%
Ghlsa 8 25.8%
3Bl 14 45.2%
Bady
Total 4.16 .86
il ghaill RS (a8 ( 51aY) BalAl U s £ 0 0.0%
Glsa s 0 0.0%
ady
Lo 5 16.1%
Ghlsa 14 45.2%
Gl 12 38.7%
ady
Total 4.23 72
el Jasdl o dadidia Lo paall il yiad (8 ga 1 3.2%
Gilge £ 0 0.0%
Bady
Hlaa 7 22.6%
Gl 10 32.3%
Gl s 12 38.7%
Bady
Total 4.07 .98
1A ahia A il gall ¢y g 1Y) BALAN & LA (8l ga s 2 6.5%
Aagall Bsa e 0 0.0%
sady
Alaa 3 9.7%
Ghlsa 14 45.2%
Gl sa 12 38.7%
ady
Total 4.10 1.04
& Jadll Jual gill il jlgay ) 9 1Y) BALAN asialy (g 1 3.2%
Ll gall Ghlga s 0 0.0%
ady
Llaa 6 19.4%
Gl 15 48.4%
Glsa 9 29.0%
Bady
Total 4.00 .89
e (b Jad ISy g )Y el b jlas (il (8 e 2 6.5%
Gilge £ 0 0.0%
Sady
Hlaa 9 29.0%
9 5a 12 38.7%
Gl sa 8 25.8%
Bady
Total 3.77 1.06
GBlga y£ 0 0.0%
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G sa st 0 0.0%
dady
. . . Lo 8 25.8%

13 o Cm ) BAAY Sl Unla) 1 550 Baai —
Ay a?b-« 10 32.3%

(@9 sa 13 41.9%

dady

Total 4.16 .82
e (B G ) BIEY (Sl (e Ll el (il ga 0 0.0%

Glsa 0 0.0%

dady

Alae 12 38.7%

(8l 5a 10 32.3%

Gl sa 9 29.0%

dady

Total 3.90 .83
) Al JATY A P cilbadlually ¢y g 1Y) BaEN aialy (81 ga 0 0.0%
il s 0 0.0%

Bady

laa 7 22.6%

Gl sa 15 48.4%

Gl 9 29.0%

Bady

Total 4.06 73
Saadl B pta) g LY o g laY) BaAY Blsa 0 0.0%

Y 5a s 1 3.2%

dady

Alaa 3 9.7%

3B sa 12 38.7%

RS 15 48.4%

dady

Total 4.32 .79
el Jaad) o dandia A paal) i) il (il ga 0 0.0%

GBlga b 0 0.0%

dady

alaa 10 32.3%

Ghlsa 11 35.5%

Gl sa 10 32.3%

dady

Total 4.00 .82
<l AN e (B ol gall ¢ g 02Y) BAAN o Ly Gilsa 1 3.2%
Aagall ol ga e 0 0.0%

dady

laa 10 32.3%

Gl 7 22.6%

Gl sa 13 41.9%

Bady

Total 4.00 1.03
L da (b Jad IS (g )Y (pSalll b las (bl (8 e 1 3.2%

Gilsa s 0 0.0%

dady

e 12 38.7%

b ga 5 16.1%

Gl ga 13 41.9%

dady

Total 3.94 1.06
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bﬂ ail) u& A.l.“& Sl Ol Balaly Jg.ha éél\}n Y 1 3.2%
AALaBY) g Aallal) il il g 0 0.0%
dady
Llaa 6 19.4%
@b sa 13 41.9%
Gl sa 11 35.5%
dady
Total 4.06 .93
Aeall abeil) ABUES 555 B ¢ 9a 180 BIAN aa L) Gl sa 1 3.2%
Ll lgall gk g Gllsa 0 0.0%
8y
Lo 4 12.9%
3 ga 11 35.5%
30 5a 15 48.4%
By
Total 4.26 .93
Aaal) L ol i3l aladiiad o g0y BN Al (88 ga S 0 0.0%
Beldsl g £ IaY) Cppadl (8l ga s 0 0.0%
By
Hlaa 3 9.7%
(8 e 15 48.4%
(8 e 13 41.9%
(X%
Total 4.32 .65
A.IJCJ\ fla cdail gl ?-\-ﬂ‘ Juad u& Osa )Y Bl ?ALHH éé\}n BY 1 3.2%
sl g cuhﬂl.i BIB=N) cﬂ-uh‘gn aﬁ\yﬁ 0 0.0%
Bady
Alaa 3 9.7%
b sa 13 41.9%
@b sa 14 45.2%
dady
Total 4.26 .89
uﬂammwmwuww\amu& (B ga 0 0.0%
Ledhaal adaty Gl 3l g <2030 daa gl @dga s 1 3.2%
Sy
Lo 9 29.0%
() e 7 22.6%
(30 5a 14 45.2%
By
Total 4.10 .94
(8 5 Bl B Addle <l jlgar G sa ) BN piay (88 5a S 1 3.2%
Joadlls g sl o addl Jea Ly o et agiSais Gilga ,f 0 0.0%
By
Sl 10 32.3%
(8 e 12 38.7%
Gl 8 25.8%
By
Total 3.84 .93
30 gall 3131 A Al il jlga O gl AR yeda) (38 e 2 6.5%
Ol gall Jpdatg g gty Ciula o5 agiSal g oAy ) Gl ga 4 0 0.0%
dady
Alae 4 12.9%
@b sa 13 41.9%
Gl sa 12 38.7%
dady
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Sady
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Glsa

bady

41.9%
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comill 313 (8 Adlle i jlga ¢y ga oY) BAAY yedad
& ghail) g &l puddl) pe il e Gl gall ¢ gl g
Baaad)

Gl £
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Gl £
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0.0%

Alaa

19.4%
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32.3%
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38 9 8 25.8%
dady
Total 3.77 1.06
G855 s Jand) ABAL Ll 81 ¢ g9 )oY BalRY eda) Gl g 0 0.0%
S Ay B Ay addl (il g 1 3.2%

X%

Mlae 4 12.9%
Gl sa 14 45.2%
Glsa 12 38.7%

LX)

Total 4.19 .79
1D A Lay 1SRN MRS < jlgas ¢ gaIay) BIEN alay @Bl sa 1 3.2%
S8 g ol LAY apli g clgliladg cCilaglaall gen e s 0 0.0%
Wi sty ady
Ml 3 9.7%
8 ga 13 41.9%
3 9a 14 45.2%
ady
Total 4.26 .89
ciliblal) el & Aulle <l jlga 0 galaY) BIAN jgdal (88 e S 1 3.2%
Adad) Jand) (58 0 oSt (8l ga s 0 0.0%

5

S

o 11 35.5%
3R 3a 10 32.3%
3815 9 29.0%
3ady
Total 3.84 .97
(b Ly (Jadll Juaal g1} ) jlgay ¢y 995121 SR aialy (BBga s 3.2%
o Sl gl g ¢S Jaaal g3l g ¢ g RAN Juad g3 1l Ghlsa sl 0 0.0%
il Bady
Sl 5 16.1%
@b sa 15 48.4%
(8l ga 10 32.3%

Bady

[EnY
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