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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...



s JM/
(Aaiial) Ay Liial) 5 )3) Bala (B A3 A o) dlo g e o Ase diay) Leldaty Jhldal) o i il

k) e g pdia Jalsa G Aln pal) L AT () Als jatly Anpaal) Jllaal) Ll el b 0 138 e Al
(Advanced project management 4asiiall g Liall 313 3alal de g ydia 8 Lt (3 kil <) Al Ads jal)
pdaali g Ada yal) ety Jaad Al Aladiaal) jlalically Ciy i) Jadi jlaldal) 312y AlalSia dad juiaat 4 dliaga o) Ena
S8 Apaliall plaliial) 3 4190 cibuansil i) aaa g 3 lidal) haliiall 03¢t Juladilly alidl) a3 ey il dddlaia) 48 giuaa

Baa o gl

Gilaaf aBgi & slaliall adadil) Ada el aladl G2 i) o Y alad Ciaual daliall o AY) jalaall g el iy i (e
£ ophall o dplad) Y JuES i adal — pladld) £ g8 g e dpulial) Jadl) 33 ) JASY el g Alaiaal) kil
Jyaall élld g cdle g sdia () pa (o Ada yal) iy T 38 A1) laliial) Lale (8 (A0 claary Gagl) 13 403y ok a8
4l g dua b Lgd Al plaliially 3 paidia dadld L) J gua ot Aadlll) oda dyduaiig 2aali 20 (pag , shaldial) dlliy daild e
28 sal) (e bl aan JLaiS) alal Ayidia dde Jiad ) g dad giall 45 gadl JSLaW) 1Jll) o o Eigand) & pS)
56 BN G g AT dall (e glaal) A Lgaday o g bdiall e o AlSda et odh casaal) cdgll Jd i
£ 85 Allaia) gt Cud (Lagal) (3 6Y) 088 g iiSay Wy & qudd A ) guaale ) g Landal) &) oSl Jia Bl gl)
A Al Ca jhlda Bae LAl a gl el Gl LaS Ll Jahadil) (B B gl) (e Sl aguudal o diadY Ml g ddle
Agblath Lggle i jaslly cudd

&Sl e BB o o giaia 48 ghaall | (SYI/ANIAY) laliall 43 giuan Jard B puaidall daildl) oda aladiudy a gli
S 5 i (padiie/lau gief e cilisial

WA ) e g 8 hdl) Aaad) Chual cllalS aladiialy ad — Alad 5 ) guay jhalial) dahs Ciial plead aladiiad ity
(S el il g Laa ggall B il an Al 1Jha) gl lo
sy o) o HhlALll Juadal) Jaadl) 138 5 jUidal) jhaliall dlldas 3 giy o8 ¢ jlalial) 48 ghiaa (ha dlplgii) any
(@‘ Al (Jand) 3439 4&34@3‘) Alaiaal) DJ&UML&AJ °
@ﬂ}dﬁ)ﬁﬂ\\hu.bdﬂ\@ﬁ&bﬂ@\f%gﬂ\&‘w‘gﬁiﬁ}d\ °
ohal 13gd saaill da el Aaiudl Juali @
dua cpa il L AN hlial) aaad (EMV) daB gilal) 4083 daddl) cuual ¢ il g claiaY) 4 ghaa aladiuly
$$ Adtty

B8 sl AL ae



sliia sl Jlalda

- "

dadda

JSi e oy o) oy 1) Wi | 3l g g piall paw e i ) A guad) JSLEDD aaf (e Hlalaall B la) e
Shlaal o3 g sif Al 3 Ga sl e llall Gl i (S5 A5 ) J oS g 5yt (g s Sladll A 3] Y el
ALY Gl g ey i yileall saldl Lein jlaa ey Ay ol 3101 laliall 5 la) ety A8 ST S ladaad
OS5 o 5 pdall Jals Hhlaall e A Le gl pllad) andil) 5 oLl Cle 5 pda Ak Gan g Ll LS Jandl ) i)
L et Ll LS dalisall g 5 il dal e oLl Cuand ) dainall (o Hlalaall Glany o & Skl 5 ) il
elli Hils JIE ) 5ol Jae Adad auia g s et aall 5 Lgdgan Jla 8 Adadll JSLEA a5 Alaiaall JSLEWD) & o (4a
e,

B0a) haldal)

sl il g ST e sl 5 Ll LaS - 2L G311 3 Jal) o s lail] Ll asaliall aal lladl 5 la) a5
Aalal) elilal yiul A ladds oli€ey oS5 el dage halaall 5 la) aad 13 (S5 Lgiranl (ga QWD) ol Ledalas oy

LallSay il e gd 135 Y5 Jiin) Gasdl dmpd Gie dn s g pllall 8 A ga Y Jghaiall (585 of iSay
Juadl da | piled 2S5 15 Y eoli pd gaa ol Slidga s e il (e Aaulidl lalaal) 550a) ()9 A saal
13 dage Lhlaall 31y 2ad Canall 13gd sl cpe T3ay W e o Led) - 5l Y glail) (ga ) sl allall by gliall

gl

i) sia peliiall gl il JS (Y @l sl b damia () 5S3 08 L) cpitaall danilly s Sl 50 ae) @ & ol Jeud) (e
Aad e dgal) Judl ()6 laie

Skl Jas

M&ﬁm‘m‘d}mgb&kb)&\ﬁ):ﬁ}é}‘@M\JLB.AA.\G °
Jae) die g slalady o can Jlansd ()5 52 38 2gdY Jsliall daydi Conemy plhd i ASal) e e 00 B .

BaY Qg (8 A graa (s Al ()



Bl s

)LJSJJQLAM\HM’}Adgdﬂ\ujﬁﬁﬁnwds‘haJJMj:\zﬁ}L)p)Lbadgnzﬂdmﬁ °

e
£ osodal Ciyjeivale) o
Sl ) Les gl Gl gl Gl 8y saldl aa el s e caail) (e Lipra g1 o el nd gaill 3 gial) alana

iall

e

shlaall 56 andil) Cls

Yo NCA R A

QA& Mﬂ - *a

Jalail) 456190 Lgd lalia Pkl i) e i)

.
f
E

A




Jlia Qs oAl (s g
Jly Ve e 08 Audlal) B Ll \
\...-\..Oﬁ@w\SJw\ A\ ‘M
§~~~-\~~~O:\=11:\.‘LAS‘8JL\-HM‘ \ h“jh
*""'°"'C).-.‘:'1:‘-‘L°S‘SJM‘ 3 Q’JL;
i .. bl .
i) il g ae A i gl
P*S S p
Jilg S B Jgas s clldb asag a5k vo s v b G 2l
dadld) ilstiaal)

. QT aee A Jsa e gl )
AR ey Tl jalaa o il 1 v Y a&‘&
Glaial (e dle 488) gall g ilgs JSE araail] . X

w | A ¢ Y M\ sadl

ALdal) ga (kg Jsliall JLghY A s> md Ve ¥ ° Laghal) (30 gal

i i e e e e 356y dira
Cfamall A8y cadadil 48 ) 3 jeal) 4 ol q Y A\l N

el el

1. Misra C. Subhas, Kumar Vinod, Kumar Uma (2006). Different Techniques for Risk Management in
Software Engineering: A Review, ASAC, Banff, Alberta.

2. Schwalbe, K. (2006). “Information Technology Project Management.” Thomson Course Technology,

425





http://www.tcpdf.org

