=B

syl eroalldooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

PEREN PR

Course Code

Student Mena Ali Mohmmad g shall seae 0 Je iy line Ul ol
Name ALMotawa
Students I.D 2021203668

Section Date

Bachelor 18 /02 /2021

PMG101

PROJECT MANAGEMENT

Instructions:

LS iy 5 (@ssignment) —adSill 4alS adl aaS piinden ) saal) g daiin 3 gan A QK
a5 (8 O A Dl VL L )l) Sladlasaall ST AN 230 (5 A pall A2l ) 4 ulasy) sl
38 (3O ) ai g il j3 £ (e S 13 () S . Moodle sl 4xd ) spdf ) calall Jss eleiY)
addu o 5ol 5 S5 (1 43 (gl) B srndl iy lolise 3 ALl YY) (e ) Y g ISl
oY) (o oS0 5 gl g () 130 ey ISl 13a

Instructor's Name: Dr. Walaa Mohamed




Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Design stage: At this stage a list of requirements that were agreed upon in the definition stage is drawn up
one or more designs are developed, and they are compared to choose the final design for the production of the
.project because once the design is chosen, it cannot be changed at a later stage

:Here it includes

The consultant engineer reviews and evaluates the owner's program and the allocated budget -
and discusses various options for design and implementation based on these data, and as agreed
upon

Preparing preliminary designs. These designs may include small scale blueprints, facades, -
..curves, and numerous other documents generally describing the business

Defines a shape General Type of proposed construction and equipment

Complete Determine the general site plan. The spaces and their relationships with each other in
general can be determined and it is possible Fixing methods Structural, mechanical, electrical and
architectural design

Preparing some documents that include an initial description of the project, as well as an
estimate of the initial cost of the project and general frameworks for the specifications of the
materials that will be used

Make a preliminary design (Sketch) to determine the building areas and its exterior shape,
determine the types of finishing materials to be used, as well as determine the building colors
externally and internally, design the repetitive roles and design Blanks External decorations and
landscaping And external positions

The development stage

At this stage, the necessary arrangements are made for the implementation of the project, where
the contracting with the expected suppliers or contractors, setting a schedule for implementation,
requesting materials and equipment, issuing instructions and orders to employees, the
.development phase is completed when the implementation is ready to start

In our case, the development stage begins After approval by the owner of the preliminary designs
and any necessary amendments to the work program or the proposed budget, the relationship
turns from general to detail and amendments. , Sum up this is Stage Describe Form Flour nature
And volume The project Including at that Its components right NowArchitectural, mechanical and
electrical, through plans, details, sections, tables, and curves. Preliminary specifications for the

.project are developed and the cost estimate is developed with greater accuracy
.The design code used for the project is determined
as such The final project documents are taken out to put the project up for implementation, and

these documents include the final drawings, general and private specifications, the project

.contract form, and the general and special conditions



Which will facilitate the contractors to study the project adequately to present their technical and

financial offers for the implementation of the project

Implementation stage

.At this stage, the actual project result is constructed and visible to all

And include The completion of the work according to the requirements of the project scope and what was
determined in the previous stage, and during the implementation phase, the project team completed the work
specified in the plan and made adjustments when the project factors changed and certain changes occurred,
equipment and materials were delivered to the work site, and workers were hired They are trained, the site is
built, and all construction activities are done, from the arrival of the first bulldozer to the installation of the final
light switch.

,And in our case here it startsThe implementation of the project after the signing of the agreement
between the owner and the contractor, and this stage includes all the contractor's activities
related to the preparation of the project, the purchase of materials and equipment, the
manufacture and preparation of materials inside and outside the site, whether implemented by the
main contractor or by sub-contractors, as well as all activities related to the implementation of the
project until its delivery To the owner ,And the get up The contractor Prepare Saucepan Large
From documents Like Programs walk the work, The schemeC. Executive, financial claims,
records, work requests, maintenance manual, as all of these aforementioned documents become
part of the administrative records and must be kept in the project file,And from Vulgaris that get
up Advisor Through this is Stage Prepare Some Adjustments On documents Contract Like
Commands T.Heterogeneity resulting from the urgent need to make some adjustments to the

nature, duration or value of work
Follow-up stage

This stage can be summarized in transforming this project into a clear and accomplished
achievement of the goals, for example, manuals are written, user guidance and training, the

.creation of a help desk, project evaluation, and tasks transferred to the project managers

PAfter the project ends and the owner uses the facilities, the consultant, the contractor and some
suppliers may be committed to the owner in some activities, according to the contract signed
between the owner and these parties And include Like this is Events Maintenance And adjusting
hardware And help at Run it And train Cadres owner On Use itAnd removing any factory defects

that appear during the maintenance period

This stage is not limited to the end of the project only, but it may be continuous from the first stages of

.implementing the building

Identifying Stakeholders



Internal :

Al Baraka company owner, partners, shareholders in the company, company director, project managers of the

.company, executives, employees

External:

Citizens of the company, project customers, competitors of the company, suppliers, contractors, and there may
-.be government officials participating in the implementation of the project
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