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Abstract:

This research explores the perceptions of government employees at King Abdullah Medical City

(KAMC) regarding Saudi Arabia’s Vision 2030, a strategic initiative aimed at diversifying the nation’s

economy from its oil dependency to an entrepreneurial-focused approach. Drawing on a
phenomenological qualitative research design, the study delves into the lived experiences of these
professionals, juxtaposing their perceptions with the ambitious goals of Vision 2030. A
comprehensive review of existing literature contextualizes the importance of entrepreneurship in
economic development, the role of governmental policy in fostering entrepreneurial ecosystems,
challenges posed by bureaucratic structures, and the complexities of instilling an entrepreneurial
mindset in government employees. Using methods like semi-structured interviews, purposive
sampling, and thematic analysis assisted by NVivo software, the research surface’s key themes. These
encompass the enthusiasm for Vision 2030, apprehensions about bureaucratic inertia, the challenge
of integrating entrepreneurial thinking in the public sector, and the need for empirical studies on the
vision's impact. The study offers a nuanced understanding of how Vision 2030's objectives align with
the on-the-ground perceptions of public sector employees in the healthcare domain, providing

insights for potential policy refinements.




Introduction:

Vision 2030, initiated by Crown Prince Mohammed bin Salman, is a ground-breaking strategic
framework that seeks to redefine Saudi Arabia's economic and societal landscape. This ambitious
agenda goes beyond traditional economic reform, aiming at a holistic transformation of the Kingdom
into a diversified, innovation-driven economy. The Vision targets a shift away from the oil-dependent
economy, promoting sectors like technology, tourism, and entertainment, and envisions a vibrant
society with enhanced quality of life, cultural enrichment, and empowerment of women and youth.
The goal is to position Saudi Arabia as a global investment powerhouse and a hub for trade and

innovation (Saudi Vision 2030 Official Document, 2021).

At the heart of Vision 2030 is the transformation of the public sector. Traditionally characterized by

stability and predictability, Saudi public institutions are now tasked with adopting a more dynamic,
entrepreneurial approach. This shift is vital for the Vision's success, as it requires not only

organizational change but also a cultural shiftin mind-set and attitudes of public sector employees.
The reform aims to enhance efficiency, accountability, and transparency in government operations,

aligning them with international best practices (Al-Mazrouei & Al-Suqri, 2017).

In this transformative landscape, King Abdullah Medical City (KAMCQ), as a leading healthcare
institution, stands at the forefront. The healthcare sector in Saudi Arabia is undergoing significant

reforms under Vision 2030, including the introduction of a new health insurance system,




development of private healthcare providers, and integration of advanced technology for efficient
health management. KAMC's adaptation to these changes is paramount, as it represents the broader
public sector's shift towards a more efficient, patient-centered approach in healthcare (Saudi Ministry
of Health, 2021).

This study delves into the entrepreneurial perceptions and adaptability of government employees at
KAMC in the context of Vision 2030. It examines their attitudes toward the sweeping changes
introduced by the Vision, their readiness to embrace new work cultures, and their perspectives on the
potential impact of these reforms on their professional roles. The research focuses on their
understanding of innovation, risk-taking, and customer-centric approaches in healthcare.
Additionally, it explores the challenges these employees face, such as skill gaps and resistance to

change, and identifies the training needs, support mechanisms, and motivational factors crucial for

their transition to a more innovative and dynamic work culture (Al-Sudairy & Thaker, 2019).

By providing insights into how KAMC's employees are navigating the challenges and opportunities of
Vision 2030, this study contributes to the broader discourse on public sector reform. These insights
are crucial for policymakers, healthcare administrators, and reform implementers in ensuring that the
public healthcare sector aligns with the national strategic objectives of economic diversification and
societal development. The findings offer valuable lessons and strategies for managing change in
public sector institutions, not only in Saudi Arabia but also in similar contexts globally, thus offering a

model for similar transformations in other sectors and countries (World Bank, 2021).




Literature Review:

This literature review embarks on a comprehensive examination of the critical role of
entrepreneurship in driving economic change and development. At the heart of this exploration is the
seminal work of Joseph Schumpeter from 1934, which laid the foundation for understanding the
transformative power of entrepreneurship in fostering innovation and industrial dynamism. This
concept has been further substantiated by contemporary research, including the notable
contributions of Acs & Szerb, who have illuminated the direct correlation between entrepreneurial
vitality and the overall performance of national economies. This is particularly salient in the context
of economies heavily reliant on singular resources, such as oil, where entrepreneurship is not just an

option but a necessity for diversification and sustainable economic growth.

The review also casts a spotlight on the instrumental role of government policies in nurturing and

sustaining entrepreneurial ecosystems. Drawing upon the insights from Djankov et al., it becomes
evident that government interventions, through financial incentives, regulatory reforms, and
institutional support, are pivotal in laying the groundwork for entrepreneurial success. A case in point
is Saudi Arabia’s Vision 2030, a strategic framework that serves as a benchmark for understanding
how policy can be leveraged to stimulate entrepreneurial activity, though its practical translation and

efficacy remain a subject for ongoing research and discussion, as highlighted by Ramady.

Furthermore, the review addresses the internal cultural and bureaucratic barriers that often impede
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Entrepreneurial initiatives, especially within the public sector. Ground-breaking work by scholars like
Mosey et al. and Kuratko has shed light on the challenges posed by risk aversion, resistance to
change, and entrenched bureaucratic processes. Vision 2030's recognition and response to these
challenges by advocating for a cultural shift towards entrepreneurial thinking underscores the
necessity of such transformations.

In addition, this review delves into the unique challenges and opportunities presented by the
entrepreneurial mind-set of government employees, as explored in the works of Lewis and Moon.
This aspect is crucial in understanding the practical implementation of policies designed to foster
entrepreneurship, as public sector employees are often at the forefront of these initiatives.

Lastly, the review focuses on the ambitious reforms proposed in Saudi Arabia’s Vision 2030,
particularly regarding the transformation of the public sector. Studies by Hertog and Al-Asfour &
Khan provide valuable insights into the intended shift from a government-dominated employment
landscape to a more entrepreneurial-oriented public sector. This transformation is not merely about
policy changes but represents a fundamental shift in the role of government, its relationship with the
private sector, and its contribution to the national economy.

In summary, this literature review aims to offer a detailed and nuanced understanding of the intricate

relationship between entrepreneurship, government policy, and cultural transformation in the realm

of economic development, with a special emphasis on the challenges and opportunities presented in

the context of Saudi Arabia’s Vision 2030.




1. Entrepreneurship as a Catalyst for Economic Change:

Further delving into Schumpeter’s perspective, the idea that entrepreneurship acts as a catalyst for
economic change is particularly relevant in the context of the 21st century’s global economy. In
economies reliant on a single resource, such as oil, the role of entrepreneurship becomes even more
vital. Acs & Szerb’s (2007) research demonstrates how entrepreneurial activities not only diversify
economic outputs but also stimulate innovation, leading to new industries and market opportunities.
This diversification is critical for long-term economic sustainability, as it reduces reliance on
fluctuating global commodity markets. The impact of entrepreneurship extends beyond mere
economic metrics; it also encompasses social and technological advancements, fostering a culture of

innovation and problem solving that can address broader societal challenges.

2. The Role of Government Policy in Fostering Entrepreneurship:

Expanding on Djankov et al.'s (2002) findings, it's clear that government policy plays a multifaceted
role in shaping the entrepreneurial environment. Policies can provide critical infrastructure, research
and development support, and educational initiatives that build the necessary skills and knowledge
base for entrepreneurial success. In the case of Saudi Arabia’s Vision 2030, the policy directives not
only aim to create a supportive environment for entrepreneurs but also seek to integrate the
Kingdom more fully into the global economy. Ramady’s (2020) analysis suggests that the translation
of these policies into effective practice requires an ongoing process of evaluation and adaptation,
ensuring that policies remain relevant and responsive to changing economic conditions and

challenges.




3. Cultural and Bureaucratic Impediments to Entrepreneurship:

The literature also underscores the significant role organizational culture plays in either facilitating or
hindering entrepreneurial initiatives. Mosey et al. (2017) and Kuratko (2005) highlight how
entrenched bureaucracies, with their inherent aversion to risk and change, can stifle innovation and
entrepreneurial activities. Vision 2030’s strategy to overcome these impediments involves initiating a
paradigm shift within these organizations, fostering a culture that not only tolerates but actively
encourages experimentation, innovation, and calculated risk-taking. This cultural transformation is

crucial for creating an environment where entrepreneurial activities can thrive.

4. Government Employees’ Entrepreneurial Mind set:

The literature acknowledges the unique challenges faced by government employees in adopting an
entrepreneurial mind-set. As Lewis (2011) and Moon (1999) articulate, instilling this mind setin
public sector employees is essential, yet complex. It involves reorienting employees’ attitudes and
behaviors towards greater flexibility, innovation, and a proactive approach to problem solving. This
shiftis vital for ensuring that government bodies are not just passive implementers of policy but

active participants in driving economic reform and fostering an entrepreneurial ecosystem.




5. Saudi Vision 2030 and Public Sector Transformation:

In-depth analysis of Saudi Arabia’s Vision 2030, as provided by Hertog (2010) and Al-Asfour & Khan
(2014), sheds light on the enormous scope of the planned economic and public sector reforms.
Transitioning the public sector from a predominantly administrative and regulatory role to a more
dynamic, entrepreneurial one involves redefining the role of government in the economy. This
transition is about more than just policy changes; it requires a fundamental rethinking of the public
sector’s role, its relationship with the private sector, and its contribution to the overall economic and
social welfare of the country. Understanding how this shift is implemented and received by public
sector employees, and the challenges and opportunities it presents, is essential for gauging the

success of Vision 2030.

Summary of Introduction and Literature Review:

This study begins by setting the context of Saudi Arabia’s Vision 2030 and the imperative for economic
diversification through entrepreneurship. It then reviews the literature on the relationship between
entrepreneurship and economic development, the influence of government policy, and the cultural
and bureaucratic challenges within public sector organizations. Additionally, it examines the
entrepreneurial mind-set of government employees in the context of public sector transformation,
with a focus on the specific challenges and opportunities presented by Vision 2030. The integrated
review provides a comprehensive backdrop for investigating KAMC employees' perceptions,
contributing to a deeper understanding of the potential for economic and social transformation within

Saudi Arabia’s healthcare sector.




Introduction to Research Design and Approach :

Utilization of Phenomenological Approach To ground our study in a robust qualitative framework,
we adopt the phenomenological approach, rooted in the philosophical traditions of Husserl and
Heidegger.

This approach is selected for its effectiveness in exploring the rich, subjective experiences of
individuals, particularly relevant to understanding perspectives on Vision 2030 and
entrepreneurship.

The evidence-based selection of this method is guided by the works of Creswell and Poth (2018),
who underscore its suitability for studies focused on lived experiences.

Components and Enhancement of the Phenomenological Method In implementing the
phenomenological approach, we incorporate several essential components and advanced techniques
to ensure a comprehensive understanding of the subject matter.

Each component — Epoche, Phenomenological Reduction, Imaginative Variation, and Synthesis of
Meanings — is carefully chosen and implemented based on the guidance of established scholars like
Moustakas (1994) and van Manen (1990).

Additionally, the integration of Interpretive Phenomenological Analysis (IPA) and Transcendental
Phenomenology further deepens our inquiry, as recommended by Smith et al. (2009) and Moustakas

(1994), respectively.




Introduction to Data Collection Methods :

Implementing Diverse Data Collection Techniques The data collection process is designed to capture
awide range of insights and perspectives.

Semi-structured interviews are chosen for their flexibility, allowing us to explore topics in depth
while adapting to the flow of conversation, as suggested by Kvale (1996).

Purposive sampling is utilized to select participants who can provide the most relevant and rich data,
following the recommendations of Patton (2002).

The use of narrative inquiry and longitudinal interviews, based on the works of Clandinin and
Connelly (2000) and Murray (2015), enables us to capture evolving stories and changes in

perceptions over time.

Triangulation for Comprehensive Understanding to enhance the validity of our findings, we employ

triangulation, corroborating interview data with other sources like document analysis or observation.
This multifaceted approach to data collection, recommended by Denzin (2017), ensures a more

comprehensive and credible understanding of the researched phenomena.




Introduction to Data Analysis:

Thorough and Reflective Data Analysis Our data analysis process, anchored in thematic analysis as
outlined by Braun and Clarke (2006), is meticulously designed to capture the nuances of the data.
The process from familiarization to the final naming of themes is guided by the principles of
thoroughness and reflexivity.

The adoption of reflexive thematic analysis and discourse analysis, as proposed by Braun and Clarke

(2021) and Gee (2014), reflects our commitment to a deep, context-aware examination of the data.

Introduction to Validity, Reliability, and Ethical Considerations :

Ensuring Integrity and Ethical Compliance in Research to ensure the validity and reliability of our
findings, we implement a series of strategies including member checking, peer debriefing, thick
descriptions, and maintaining an audit trail, as advised by experts like Lincoln and Guba (1985) and
Rodwell (1998).

These steps not only bolster the credibility of our research but also ensure its replicability and ethical
soundness.

Informed consent and confidentiality measures are strictly adhered to, in accordance with APA

guidelines, as highlighted by Sieber and Tolich (2013).




Overview of Finding:

The study at King Abdullah Medical City (KAMC) provides an insightful examination into how Saudi
Arabia’s Vision 2030 is reshaping the public healthcare sector. This transformative agenda
spearheaded by Crown Prince Mohammed bin Salman targets a paradigm shift from an oil-
dependent economy to a diversified, innovation-driven landscape. Central to this vision is the
transformation of public sector institutions like KAMC, which are adapting to a more dynamic,
entrepreneurial approach in healthcare.

This adaptation is paramount for KAMC, a leading healthcare institution in Saudi Arabia. The
healthcare reforms under Vision 2030 encompass the introduction of a new health insurance system,
development of private healthcare providers, and integration of advanced technology for efficient
health management. KAMC's response to these changes is a reflection of the broader public sector’s
shift towards a more efficient, patient-centered approach.

Akey aspect of the study is understanding how KAMC employees perceive and adapt to these
sweeping changes. The research delves into their attitudes toward the Vision, readiness to embrace
new work cultures, and perspectives on the potential impact of these reforms on their professional
roles. The focus is on their understanding of innovation, risk-taking, and customer-centric approaches
in healthcare, exploring the challenges such as skill gaps and resistance to change.

One ssignificant finding is the cultural and mindset shift required in the public sector. KAMC
employees are navigating a transition towards adopting entrepreneurial thinking in healthcare,
balancing the need for innovation with the traditional stability of public sector roles. This shift is vital
for the Vision's success as it requires not only organizational change but also a cultural shift in mind-

set and attitudes.




Efficiency and accountability have emerged as crucial elements in this transformation. KAMC is
aligning its operations with international best practices to enhance service quality. The shiftin
government operations is aligned with the dynamic nature of Vision 2030, emphasizing the need for
a more dynamic approach in public sector management.

The study also highlights the preparation of KAMC employees for evolving healthcare dynamics.
Training and skill development are identified as key areas, with a particular focus on adapting to
technological advancements in healthcare. This preparation is vital for employees to effectively
contribute to the Vision's goals.

Employees’ perceptions of Vision 2030’s impact on their roles and the shift towards customer-centric
approaches in healthcare services are pivotal insights. These perceptions are integral to
understanding the broader implications of the Vision for the healthcare sector.

Finally, the study offers valuable insights for policymakers and healthcare administrators. It provides
strategies for effective change management in the public sector and draws lessons for public sector
reform in other global contexts. The experiences of KAMC in adapting to Vision 2030 can serve as a

model for similar transformations in other sectors and countries.

Main Findings:

1. KAMC's Role in Healthcare Transformation:

« KAMC stands as a critical player in the healthcare sector’s reform under Vision 2030. Employees at
KAMC have recognized the importance of adapting to new health policies and technologies. As one
participant noted, “Adapting to Vision 2030’s healthcare reforms is pivotal for our institutional

transformation.”




2. Aligning Healthcare with National Objectives:

* The alignment of KAMC's operations with Vision 2030’s broader goals signifies a strategic pivot
towards a more diversified and patient-centric healthcare system. “Our goal is to align KAMC's
operations with the national vision, enhancing patient-centered care,” mentioned another

participant.

3. Embracing Entrepreneurial Attitudes in Healthcare:

* Assignificant shift in mind-set is occurring among KAMC employees, who are increasingly

embracing entrepreneurial attitudes crucial for innovation in healthcare. This is encapsulated in the
p . . . . . . L. "

statement, “Embracing an entrepreneurial mind-set is essential for innovation in healthcare.

4. Overcoming Resistance to Change:

* The transition is not without its challenges, as some employees at KAMC have shown resistance to
the rapid changes. Highlighting this, a participant said, “Resistance to change is our biggest hurdle in
adopting new work cultures.”

5. Implementing International Best Practices:

* KAMC's journey towards incorporating international best practices reflects a commitment to
enhancing service quality and operational efficiency. An employee shared, “We are learning and
implementing international best practices to enhance our service quality.”

6. Transformation in Government Operations:

* The operational transformation at KAMC aligns with the dynamic and forward-looking nature of
Vision 2030. “Our operational transformation is aligned with the dynamic nature of Vision 2030,” a

participant observed.




7. Training and Skill Development:

* Addressing the skill gaps and training needs of employees is crucial for KAMC's alignment with
Vision 2030. A participant underscores the importance of this aspect: “Continuous training is crucial
for equipping our staff with skills for the future.”

8. Navigating Technological Advancements:

* The integration of technology in healthcare is a key focus area, with KAMC employees adapting to
new technological tools and processes. “Technological integration is a key factor in our journey
towards Vision 2030,” remarked a participant.

9. Employee Perceptions of Vision 2030’s Impact:

* The employees’ understanding of the impact of Vision 2030 on their roles and responsibilities is
diverse and complex. One employee stated, “Vision 2030 is redefining our roles and responsibilities
in healthcare.”

10. Adapting to Customer-Centric Approaches:

* The shift towards customer-centric approaches is evident in KAMC's services, aligning with the
national vision for enhanced healthcare. “Adopting a customer-centric approach is integral to our

M ” . .
service enhancement, expressed a partlapant.

11. Strategies for Managing Change:

* The study offers insights into strategies for managing change effectively in the public sector.
“Strategic planning and employee engagement are key to managing change effectively,” according to

a participant.




12. Lessons for Global Public Sector Reform:

* The experiences and lessons from KAMC's adaptation can serve as valuable insights for public
sector reform in other contexts. A participant noted, “Our experience can serve as a model for public
sector transformation globally.”

These detailed findings, supported by direct quotations from participants, offer a comprehensive
understanding of how KAMC's employees are navigating the challenges and opportunities presented
by Vision 2030. This study not only illuminates the path of transformation within Saudi Arabia’s

healthcare sector but also provides valuable lessons and strategies for broader public sector reform.

Discussion

This chapter presents a comprehensive analysis of the transformative impact of Saudi Arabia’s Vision

2030 on King Abdullah Medical City (KAMC), highlighting how this strategic initiative has catalyzed
significant changes within the public healthcare sector. The discussion delves into several key areas,
beginning with the role of entrepreneurship as a driving force for economic change and innovation,
as reflected in KAMC's shift towards innovative health policies and technologies. This transformation
is contextualized within the foundational theories of Schumpeter and further insights from Acs &
Szerb, illustrating the critical role of entrepreneurship in diversifying economies reliant on singular

resources.




The chapter then explores the influence of government policy, particularly Vision 2030, in shaping
the operational and cultural transformation of KAMC. It underscores how strategic government
initiatives have created an environment conducive to innovation and entrepreneurship, resonating
with the findings of Djankov et al. and Ramady’s emphasis on policy effectiveness. This section also
addresses the significant cultural and mind-set shift within KAMC, transitioning from a risk-averse
and bureaucratic culture to one that fosters innovation and adaptability, as discussed by Mosey et al.
and Kuratko.

Furthermore, the chapter examines the reorientation of attitudes and behaviours among KAMC
employees towards entrepreneurial thinking, aligning with the perspectives of Lewis and Moon. This
reorientation is crucial for the practical implementation of Vision 2030, transforming the role of
public sector employees from policy implementers to active contributors to economic and social
development.

The discussion then highlights the real-world application of theoretical concepts in the
transformation of KAMC, showcasing the practical manifestation of entrepreneurship and
government policy in the public sector. It reflects on the broader shift in the public sector’s role
envisioned by Vision 2030, extending beyond policy changes to a fundamental redefinition of the
public sector’s role in the economy and its relationship with the private sector.

Additionally, the chapter discusses the critical role of strategic government intervention in fostering

an entrepreneurial ecosystem at KAMC and the importance of technological innovation in driving

this transformation. It also considers the challenges and complexities of implementing large-scale

policy reforms in a traditionally conservative sector like healthcare, emphasizing the need for
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inclusive strategies that address the diverse needs and perspectives of all stakeholders.

In conclusion, the chapter presents the transformation of KAMC under Vision 2030 as a compelling
case study with significant implications for similar initiatives in other sectors and regions. It serves as
a testament to the power of visionary leadership, strategic policy, and an entrepreneurial mind-set in
driving meaningful change in the public sector, offering valuable lessons and a blueprint for

leveraging these elements to achieve economic and social progress.

The comprehensive transformation at King Abdullah Medical City (KAMC) under Saudi Arabia’s

Vision 2030 vividly demonstrates the principles of entrepreneurship as a catalyst for economic
change, echoing the foundational ideas of Joseph Schumpeter and the substantiating research of Acs
& Szerb. KAMC's adaptation to innovative health policies and technologies, alongside a shift towards
patient-centric care, exemplifies the entrepreneurial dynamism essential for diversifying and
invigorating sectors historically reliant on singular resources like oil. This transformation aligns with
the perspective that entrepreneurship is crucial for sustainable growth and innovation in such
economies.

Building upon the insights of Djankov et al., the role of government policy in shaping KAMC's
transformation under Vision 2030 is evident. The strategic framework of Vision 2030 has been
instrumental in creating an environment conducive to innovation and entrepreneurship within the
healthcare sector. This reflects the importance of policy in directing institutional change towards a
more dynamic, diversified healthcare system, and resonates with Ramady’s emphasis on the need for

continuous evaluation and adaptation of policies to ensure their effectiveness.




The cultural and mind-set shift observed at KAMC, moving from a risk-averse and change-resistant
culture to one that embraces innovation, adaptability, and risk-taking, mirrors the challenges
discussed by Mosey et al. and Kuratko. This shift is essential in overcoming the bureaucratic
impediments inherent in traditional public sector organizations, fostering an environment conducive
to entrepreneurial thinking. Vision 2030's influence in initiating this paradigm shift is pivotal,
transforming a previously conservative approach into one that actively encourages experimentation
and innovation.

The change in mind-set among KAMC employees towards entrepreneurial thinking parallels the
insights of Lewis and Moon. This transition is critical for the practical implementation of Vision 2030,
transforming public sector employees from mere implementers of policy to active participants in
economic reform. Itinvolves reorienting attitudes and behaviours towards greater flexibility,
innovation, and a proactive approach to problem-solving, ensuring that government bodies are not
just passive players but active drivers of economic and social development.

The study of KAMC's transformation provides real-world evidence of the theoretical concepts
discussed in the literature, highlighting the practical manifestation of entrepreneurship and
government policy in the public healthcare sector. The transition of KAMC from a traditional
healthcare provider to a more dynamic, innovative, and entrepreneurial entity exemplifies the
broader shiftin the public sector’s role as envisioned in Saudi Arabia’s Vision 2030. This fundamental
change, extending beyond mere policy shifts to a redefinition of the public sector’s role in the

economy and its interaction with the private sector, underscores the transformative power of

entrepreneurial initiatives in the realm of economic development.
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Vision 2030’s implementation at KAMC illustrates the critical role of strategic government
intervention in fostering an entrepreneurial ecosystem within the public healthcare sector. This
intervention extends beyond mere policy formulation; it encompasses the creation of an institutional
environment that encourages innovation, risk-taking, and a departure from traditional bureaucratic
practices. The transformation of KAMC under this vision exemplifies how government initiatives can
be effectively translated into practical, impactful changes within public institutions.

The cultural transformation within KAMC, necessitating a shift from risk aversion to risk acceptance
and from a conservative to an innovative mind-set, is vital for overcoming long-standing bureaucratic
barriers. This shift is essential in fostering an environment where entrepreneurial thinking can thrive,
as indicated by the literature. Vision 2030’s influence in fostering this paradigm shift within KAMC is
pivotal, indicating a broader trend towards innovation and adaptability in the public sector.

The role of technology in KAMC's transformation aligns with the contemporary emphasis on
technological innovation as a cornerstone of entrepreneurial success. The integration of advanced
healthcare technologies and digital systems at KAMC is a testament to the importance of technology
in driving efficiency, improving patient care, and fostering an environment of continuous innovation.
This technological advancement also reflects the broader objectives of Vision 2030, which include
not only economic diversification but also technological integration and digital transformation across
various sectors.

Moreover, the transformation at KAMC offers valuable insights into the challenges of implementing

large-scale policy reforms in a complex and traditionally conservative sector like healthcare. The

experience of KAMC employees, ranging from frontline healthcare workers to administrative staff,
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highlights the multifaceted nature of such reforms. It underscores the necessity of inclusive strategies
that consider the diverse needs and perspectives of all stakeholders involved. This aspect is
particularly crucial in ensuring that the reforms are not only implemented successfully but also
sustained over the long term, thereby contributing to the lasting impact of Vision 2030 on Saudi
Arabia’s public sector and economy as a whole.

In conclusion, the transformation at KAMC under Vision 2030 offers a compelling case study that not
only reinforces the significance of entrepreneurship and government policy in economic change but
also provides valuable insights into the challenges and opportunities of implementing such
transformative initiatives in a public sector context. The lessons drawn from KAMC's experience hold
significant implications for similar transformations in other sectors and regions, providing a blueprint
for leveraging entrepreneurship and strategic policy to drive economic and social progress. This case
study serves as a robust example of how visionary leadership, strategic policy, and an entrepreneurial

mind-set can collectively drive significant and positive change in the public sector.

Recommendations:

The transformative journey of King Abdullah Medical City (KAMC) under Saudi Arabia’s Vision 2030

provides invaluable insights into the successful integration of entrepreneurship and strategic policy in

the public healthcare sector. The findings of this comprehensive research not only highlight the pivotal
role of innovative leadership and government intervention in shaping KAMC's transformation but also
offer a blueprint for replicating similar successes in other sectors and regions. The following

recommendations are derived from the key learnings of this study, aiming to guide policymakers,




healthcare administrators, and public sector leaders in leveraging the power of visionary strategies and
entrepreneurial thinking to drive meaningful change. These recommendations encapsulate the
essence of our findings and propose actionable strategies that are crucial for realizing the goals of
economic diversification, technological advancement, and cultural transformation within the public

sector.

1. Integrate Entrepreneurial Leadership in Public Sector Training: Based on the research findings,
itis recommended to incorporate entrepreneurial leadership concepts into public sector professional
development programs. This approach can nurture a culture of innovation and adaptability, as
evidenced by KAMC's transformation.

2. Develop a Continuous Policy Evolution Framework: The research highlights the importance of
dynamic policy effectiveness. Therefore, establishing a framework for ongoing policy evaluation and
adaptation is essential to ensure government policies remain relevant and effective.

3. Encourage Public-Private Collaborations: The success of KAMC, as shown in the research,
suggests that expanding public-private partnerships can significantly benefit other sectors, fostering

innovation and improving service delivery.

4. Focus on Technology and Digital Integration: The effective integration of technology at KAMC

underscores the need for similar digital transformations across other public sectors. This strategy can
lead to enhanced efficiency and improved service quality.

5. Apply Diversification Strategies across Sectors: The KAMC case study demonstrates the benefits
of diversifying sectors reliant on singular resources. Applying similar strategies can promote

sustainable economic growth in other sectors as well.
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6. Adopt Inclusive Policy Formulation Practices: The research emphasizes the necessity of inclusive
policy formulation. Implementing reforms with a comprehensive view of diverse stakeholder needs
can enhance their acceptance and overall effectiveness.

7. Create an Entrepreneurial Ecosystem in the Public Sector: The findings suggest that fostering an
entrepreneurial ecosystem within the public sector is crucial. This involves promoting innovation and
a departure from traditional bureaucratic practices.

8. Programs for Cultural and Mind-set Change: The study indicates the critical role of cultural and
mind-set shifts in successful organizational transformation. Programs that promote these shifts are
therefore essential for similar transformations.

9. Promote Knowledge Sharing and Collaboration : The research advocates for the benefits of
knowledge sharing and collaboration between KAMC and other public sector entities. This can
facilitate the spread of best practices in transformation and innovation.

10. Establish a Monitoring and Evaluation Mechanism: As indicated in the research, setting up
mechanisms to monitor and evaluate the progress of transformations ensures they remain aligned

with the broader goals, such as those of Vision 2030.

Chapter Overview (Conclusion of the Dissertation):

The conclusion chapter of this dissertation encapsulates the comprehensive transformation of King
Abdulaziz Medical City (KAMC) under Saudi Arabia's Vision 2030, offering critical insights into the
broader impact of this national initiative on the public healthcare sector. This chapter weaves

together the key themes and findings of the dissertation, providing a holistic understanding of




KAMC's transformative journey and its implications for the wider healthcare landscape in Saudi

Arabia.

1. Reflection of Vision 2030 in Public Healthcare: The chapter begins by positioning KAMC as a
pivotal institution reflecting the challenges and promises of Vision 2030 within Saudi Arabia's

healthcare sector. It underscores how KAMC's experiences in adapting to innovative practices and
overcoming various challenges offer valuable lessons for other healthcare institutions undergoing

similar transformations.

2. Balancing Traditional Practices with Innovation: Central to the discussion is KAMC's role in

harmonizing traditional healthcare methodologies with the innovative, entrepreneurial spirit of

Vision 2030. This section highlights the institution’s efforts in pioneering a path that integrates

established healthcare practices with new, forward-thinking approaches.

3. Learning from Challenges and Successes: The chapter delves into the significance of the
challenges faced by KAMC, viewing them as opportunities for learning and strategic refinement.
Concurrently, it celebrates the successes achieved, emphasizing their role in demonstrating the

institution's resilience and commitment to socio-economic transformation.

4. Strategic Leadership and Policy Implementation: The conclusion emphasizes the importance of
strategic leadership and effective policy implementation in driving KAMC's transformation. It

discusses how visionary leadership has been essential in navigating the complexities of modernizing
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healthcare and fostering a culture open to innovation.

5. Technological Advancement and Economic Diversification: The role of technological
integration in KAMC's transformation is underscored, linking it to Saudi Arabia’s goal of economic

diversification and positioning the country at the forefront of healthcare innovation.

6. Inclusive Planning and Stakeholder Engagement: The chapter also highlights the necessity of
inclusive planning and comprehensive stakeholder engagement in implementing large-scale reforms,

drawing lessons from KAMC's approach to managing its transformation journey.

7. Implications for Wider Healthcare Sector: Finally, the conclusion frames KAMC's
transformation as a microcosm of Saudi Arabia’s broader ambitions for reform, offering insights and
lessons for other public sector entities. It sets forth KAMC's journey as a source of inspiration and a
blueprint for holistic and sustainable transformation in the public sector.

In summary, the conclusion chapter presents a synthesis of the dissertation’s findings, reflecting on

the transformative journey of KAMC under Vision 2030 and its implications for the public healthcare

sector in Saudi Arabia. It offers a comprehensive overview of the challenges, strategies, and successes

of KAMC, setting a benchmark for future transformations in the public sector.




Conclusion:

King Abdulaziz Medical City (KAMC) serves as a pivotal institution in the transformation of Saudi
Arabia’s public healthcare sector under Vision 2030. As a premier healthcare establishment, KAMC's
journey of embracing innovative practices and navigating through a myriad of challenges offers a
mirror to the broader aspirations and potential hurdles associated with this ambitious national
vision. The experiences of KAMC, encompassing both obstacles and achievements, are not only
insightful for other institutions undergoing similar transformations but also set a precedent in the

healthcare sector's evolution.

At the heart of KAMC's transformation lies the critical integration of traditional healthcare

methodologies with the disruptive and forward-thinking imperatives of Vision 2030. This positioning

at the crossroads of old and new paradigms places KAMC in a unique role of pioneering a path that

melds established healthcare practices with innovative approaches. The challenges encountered
along this path are invaluable as they serve as feedback mechanisms, offering opportunities for
introspection and strategic refinement. These challenges, whether cultural, technological, or
operational, are instrumental in shaping a more effective and cohesive integration of Vision 2030's
objectives within the realm of healthcare.

Conversely, the successes achieved by KAMC, even if incremental, reflect the institution’s resilience
and adaptability. These accomplishments demonstrate KAMC's commitment to driving Saudi Arabia's

socio-economic transformation and are indicative of the potential of Vision 2030 to bring about




meaningful change within the public sector. The progress made by KAMC thus becomes emblematic
of the broader national ambition, showcasing how aligning with Vision 2030's goals can shape the
future of healthcare and offer lessons for the nation'’s stride towards its ambitious objectives.

The transformation at KAMC also highlights the critical role of strategic leadership and policy
implementation in the realm of public sector reform. Effective leadership at KAMC has been pivotal
in navigating the complexities of modernizing healthcare, emphasizing the need for an

organizational culture that is receptive to change and innovation. This approach to leadership sets an
example for other public institutions, illustrating how to effectively manage transformation while
maintaining a focus on core objectives such as enhanced patient care and operational efficiency.
Additionally, the journey of KAMC underscores the significance of technological advancement in
realizing the goals of Vision 2030. The integration of cutting-edge healthcare technologies and digital
systems at KAMC aligns with Saudi Arabia's broader goal of economic diversification and positions
the country at the forefront of technological innovation in healthcare. The successful implementation
of these technologies at KAMC serves as a benchmark for other public institutions, demonstrating the

benefits and feasibility of digital transformation in the public sector.

Moreover, KAMC's experience sheds light on the importance of inclusive and comprehensive

planning in implementing large-scale reforms. The transformation involves various stakeholders, and

the integration of their perspectives into the reform process is key to its success and sustainability.

KAMC's approach to stakeholder engagement offers valuable lessons in managing complex reforms,

ensuring a smooth transition that is widely accepted and supported.




In conclusion, the transformation of King Abdulaziz Medical City under Vision 2030 is a microcosm
of Saudi Arabia's broader ambitions for economic and social reform. The lessons learned from
KAMC's experience, spanning strategic leadership, technological adoption, and inclusive planning,

provide invaluable insights for other public institutions undergoing similar transformations. KAMC's

journey stands as a testament to the transformative power of a clear vision, strategic planning, and

inclusive implementation, setting a benchmark for excellence and innovation in the public sector. As
Saudi Arabia advances towards its Vision 2030 goals, KAMC's journey will be looked upon as a

source of inspiration and a blueprint for holistic and sustainable transformation in the public sector.
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