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PROJECTMANAGEMENT

Instructions:
فيلكتلل هباج اك ىصقا دحك نيتحفص ىلا هدحاو ةحفص دودح يف بتكأ

بتكا ةلا حلا هذه ىفو ةيبرعلا ةغللا واب ةيزيلجن الإ ةغللا ب ةباتكلا كنكميو (assignment)
ىلع هعفراو pdf ىلا فلملا لوح ءاهتن الا دعبو نيسوق نيب ةيزيلجن بالا ةيسيئرلا تاحلطصملا
سرام 1 نينث الا موي فيلكتلا اذه غالاق متيسو تاجرد 4 نم فيلكتلا اذه نوكيس .Moodle

اذه دعب فيلكتلا اذه ميلست ىلع رداق نوكت نل هنا (يا ةيدوعسلا تيقوتب اءاسم 9 ةعاسلا 2021
. ءازع طلاىبالأ مكل قيفوتلا ).بو تقولا

Everyone’sSmartUniversity

Assignment1(Spring2021)



Instructor'sName:Dr.WalaaMohamed

Question:

AlBarakaConstructionCompanywillstartaprojecttocreatearesidentialcompoundinanew

city:

1-Putphasesofprojectmanagementandactivitiesthatwillbedoneinsideeach
phasefrom yourpointofview.

2-Youarerequiredtoidentifyalltheinternalandexternalstakeholdersofthis
projectfrom yourpointofview.

ةيبرعلا ةغللا لاب ؤسلا :

: ةديدج ةنيدمب ىنكس عمجم لمعل عورشم ءدبب تاءاشن للإ ةكربلا ةكرش موقتس

. كرظن ةهجو نم ةلحرم لك لخاد نوكتس ىتلا ةطشن والأ عورشملا ةرادإ لحارم عض -1

. كرظن ههجو نم عورشملا اذه يف نييلخادلا و نييجراخلا حلا صملا باحصأ لك ددحو -2

ةباج :الإ

Thephasesofeveryprojectare:

1-Initiationphase:InthisphaseaPM willexaminethefeasibilityofthisIdea

(Isitpossibletoreachtheobjectiveoftheproject?).Exploreandillustratetheidea.

Determinewhichpartiestobeinvolved(stakeholders,sponsorsstaffmembers).

2-Definitionphase:Weclearlyspecifytherequirementsoftheprojectlikewhere

shouldwebuildit.Whatisthebudgetneededforsuchthing.Whotohire?Whatisthe

structure?.Weidentifytheexpectationsofthestakeholdersashowmanybuildings

theyexpecttohave.Howmanyfloorsthebuildingsshouldbe.Howluxuriousand

shouldtherebeanypoolsandbackyards.



3-designphase:Wemakedesignchoicesbasedontherequirementswehave

identifiedinthedefinitionphaseandtherewouldbeseveraldesignsandthePM

shouldchoosetheoptimaloneforthegoalandonceadesignoftheworkingplanis

chosenitcannotbechangedlater.

4-developmentphase:Inthisphasewearrangetheresources,wehavethe

potentialsuppliersandsubcontractorsarebroughtin.Wehaveascheduledplanand

wehaveorderedthematerialstoolsforthework.Wehavealsocreatedclear

instructionsforthepeoplethataresettoworkandthisphaseendwhenweareready

tostartimplementingourproject.

5-implementationphase:Inthisphaseeverythingcomesvisiblewestart

buildingandworking.Theconstructionbegins,theinteriordesignerswillstart

designingandtheactualprojectistakingplace.It’sthedoingphase.

6-followupphase:Thisisthephaseofarrangingeverythingtoreachthe

completionoftheproject.Wewillcompletetheinteriorswewillmakevideosfor

instructiontousersandworkersandmaybeanadvertisementofhowluxuriousand

comfortabletheplaceis.Wewillalsosetuphelpingdesksandapps.Wewillhand

finalreportstothestakeholders.Andfinallywewilldismantletheprojectteam and

transferthedirectionofthefacility.Thenwehavefinallyfinishedourproject.

Theinternalstakeholdersare:

1-Thedirectsponsorsoftheproject

2-TheexecutivesofAlBarakaconstructioncompany

3-Theclients

4-Thecustomers

5-Otherprojectmanagersinvolved

Theexternalare:

1-Thecompetitorsofotherconstructioncompanies

2-Suppliers

3-TheMinistryofHousing

4-Theneighborsofthecompound.
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