
 

 

 

 

 

 

 

Student Name Nouf  Sad  Al harthi اسم الطالب نوف سعد الحارثي 

Students I.D 2021202144 1212121222  الرقم الجامعي 

        

            Section               Date                      Course Code  

                                                    Thursday 

             Master         18 / 02 / 2021.                         (PMG511) 

 

 

PROJECT LEADERSHIP 

 

 

Instructions:  

 

  ِٓساءً. ٩ِاسس فٟ ذّاَ اٌساعح  ٠١غٍك اٌٛاجة ٠َٛ الإث١ٕ 

  ِٓ ٌٟوٍّح تاسرخذاَ  ١5١ِا لا ٠مً عٓ  دسجاخ 4اٌٛاجة سؤاي ٚاحذ ِماfont 12. 

  الإجاتح عٍٝ اٌٛاجة تاٌٍغح الإٔج١ٍز٠ح ٚاٌٍغح اٌعشت١ح ِع ِشاعاج أْ ذىْٛ اٌّصطٍحاخ تاٌٍغح

 الأج١ٍز٠ح

  ًص١غح إٌٝ ٠شجٟ ضشٚسج اٌرح٠ٛpdf اٌّٛدي. عٍٝعذ الأرٙاء ِٓ اٌٛاجة ٚسفعح ت 

 .ٞاٌحً ٠ىْٛ عٍٝ ٘زا إٌّٛرج اٌخاص تاٌجاِعح فمظ ٌٚٓ ذمثً أٞ ِسرٕذاخ أخش 

 

Instructor's Name:  

     Dr. Sara Adel 

 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 



 

 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager 

and leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project 

leader of your choice . Carefully consider his traits, styles, and detect any different 

situations for his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, 

styles, and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 

 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 

chose that style for him/her? 

 Next, describe the leadership situation your chosen leader 

was in and so you chose for him that style? 

 Finally, conclude with a short description what is your 

personal leadership style and how effective it has been for 

you? 

 

Best of luck.. 

 

 

 

 



 

 الىاجب الاول

 

ِمشس اٌم١ادج فٟ اٌّشاس٠ع، ذعٍّٕا ِا ٘ٛ اٌفشق ت١ٓ اٌّذ٠ش ٚاٌمائذ، أضف إٌٝ رٌه إٔٔا  فٟخلاي دساسرٕا    

ً  ذطشلٕا  سّاخ ٚأّٔاط اٌمادج ٚاٌم١ادج. إٌٝ أ٠ضا

 

 . ضع فٟ اعرثاسن سّاذٗ ٚأسا١ٌثٗعن قائد مشروع من اختياركفٟ ٚاجثٕا الأٚي، سرمَٛ تاٌثحث ٚاٌىراتح 

 أدخ إٌٝ اخر١اسن إ٠اٖ. ِؤسسرٗٚاورشف أٞ ِٓ اٌّٛالف اٌّخرٍفح ٌم١ادذٗ فٟ  ٚأّٔاطٗ

 

 مهمتك هي:

 

 ".ٌٍم١ادج. حذد لائذاً أ٠اً واْ "ِثالًا ج١ذاً أٚ ِثالًا س١ئً ١

 اٌمائذ اٌزٞ اخرشذٗ، ٚحذد اٌذ١ًٌ عٍٝ سّاذٗ ٚأّٔاطٗ ِٚٛالفٗ اٌم١اد٠ح. . اتحث ع2ٓ

 :٠صف اٌمائذ اٌزٞ اخرشذٗ ِٓ أستع فمشاخ. اورة ِمالاً 3

 أٚلاً، لُ ترمذ٠ُ لائذن، ٚاروش سثة اخر١اسن ٌٗ / ٌٙا. ً٘ وأد ل١ادذٗ فعاٌح أَ غ١ش فعاٌح؟ 

 ٌٙا.أٚ إٌّظ لائذن، ٌّٚارا اخرشخ ٘زا الأسٍٛب  ّٚٔظ ثُ تعذ رٌه، اورشف سّاخ ٚأسٍٛب / ٌٗ 

  تعذ رٌه، صِف اٌّٛلف اٌم١ادٞ اٌزٞ أثش ته ٚجعٍه ذخراس اٌحذ٠ث عٓ ٘زا اٌمائذ. ٚأْ ٌٙزا اٌسثة

 .ٌٗ ٘زا إٌّظ اٌم١ادٞ اخرشخ أد

 ،لأسٍٛته اٌشخصٟ فٟ اٌم١ادج ِٚذٜ فعا١ٌرٗ تإٌسثح ٌه ِٛجزًاٛصفاً تاخرُ  أخ١شًا. 

 

تمنياتي بالتىفيق.... مع  

 
 

 

 

 

 

 



 

Mark Zuckerberg 

 

 

          Mark Zuckerberg is one of the most successful modern project leaders in the 

world. He is the co-founder and CEO of the social-networking website Facebook, and 

one of the world's youngest billionaires. The truth about Mark Zuckerberg and his 

leadership is much more difficult than I can include in this short essay. He is passionate 

about what he makes, and he holds values that he wants to place to others within their 

company, and the world as a whole. His transformational leadership style motivates and 

encourages people to take on different challenges. Therefore I chose to talk about Mark 

Zuckerberg as I think he is the best modern project leader in the whole world. 

 

             Mark Zuckerberg represents the transformational leadership style in action. He 

is portrayed as supportive and aggressive. A person who always requires continuous 

innovation and growth, he loves contests and challenges. He practices three styles of 

leadership (autocratic, democratic, and laissez-faire). He calls his employees to do their 

work but also regularly asks for feedback from everybody. He believes in his employees 

and treats them fairly.  As a transformational leader, Mark Zuckerberg has learned from 

his errors, takes risks, and has developed his organization as a visionary leader. 

Through confidence, self-awareness, and by the help of mentors, Mark Zuckerberg has 

been placed on the top 10 CEOs list and has created the most successful social 

network in the world. Zuckerberg’s transformational leadership style continues to move 

Facebook to a hopeful future. He has grown as a leader and he knows and motivates 

continued extension within his organization. His transformational leadership style can be 

described as aggressive, requiring, innovative, and supportive. As a leader who 

appreciates friendly debates, he gives his employees chances to offer product 

developments and suggestions for Facebook. Zuckerberg realizes and agrees that he 

has made many mistakes within his organization, but as a transformational leader, he 

tries to change those mistakes into growth chances. 

 

 

 



 

 

 

 

           Some reasons why I have chosen mark as the best leader are that the style he 

manages his company with. He doesn't follow Traditional Regimes; Rather than 

choosing employees based on age and experience, everyone’s thoughts are 

appreciated. He has a Clear Vision. He is fearless; Zuckerberg risks and the intelligence 

to withdraw if he was mistaken in his decision. Zuckerberg shows respect for his 

workers by estimating the quality of their work, not by looking at the way they dress or 

decorate their tables. He himself usually wears jeans and hoodies to work. He Approves 

Employees; Workers at Facebook can work in creative ways outside the routine of 

government and tradition that exist at many other larger companies. 

 

           In conclusion, I’d like to talk about my leadership style. I believe that the fastest 

and most positive way to sustainable success is through sound, moral, merciful, and 

emotionally intelligent leadership. Every effective leader should insist and work towards 

their aims and vision. Successful leaders are keys to upgraded productivity and 

confidence among workers in the organization. If I were to sum it all up, I’d say a great 

leader should have a goal that is greater than he is, and the creative character and skills 

to put that goal into action. 
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