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Abstract:

The study indicates that the application of Total Quality Management leads to improving the
performance of government organizations in the Kingdom of Saudi Arabia, improving the quality of
services and products provided by these organizations, improving efficiency and effectiveness in internal
and external operations, and improving relations between employees and customers. In general, the
impact of applying this approach on the performance of government organizations in the Kingdom of

Saudi Arabia can be summarized as follows:

1. Improving the quality of services: the application of total quality management can help improve
the quality of services provided by government organizations, and thus can increase citizens'
satisfaction with the services provided by government organizations.

2. Reducing waste: The application of total quality management can help reduce waste and waste
of resources, by improving internal processes, improving inventory management and strategic
planning for government organizations.

3. Improving the efficiency of employees: the application of total quality management can help in
improving the efficiency of employees in government organizations, and thus can lead to an
increase in the productivity of organizations and improve their performance.

4. Improving relations between employees and customers: The application of total quality
management can help improve relations between employees and customers, by improving the
quality of services and improving the organizations' response to customer needs.

5. Improving the reputation and status: The application of total quality management can help
improve the reputation and status of government organizations, by improving the quality of
services and increasing citizens' satisfaction with government organizations. Thus, it can lead to

increased confidence in government organizations and improve their interaction with the public.
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In general, it can be said that the application of total quality management can positively affect the
performance of government organizations in the Kingdom of Saudi Arabia, and can help improve the
quality of services, reduce waste, improve employee efficiency, improve employee-customer relations,
and improve the reputation and public status of government organizations. It is important that this
approach is applied correctly and effectively and that staff are trained in this approach and provided with
the necessary resources to achieve the desired results. The impact of the application of total quality
management must be evaluated periodically to ensure its effectiveness and to identify areas that need

improvement and strengthening.
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