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Course Name

Program and Portfolio Management

Course Code PMG665

Lecture No.

Lecture 01

Introduction to Program and Portfolio

Lecture Title
Management
Lecture Glossary

English Term Arabic Term
1. Program Management zal ol sl
2. Portfolio Management Ladlaall 31
3. Project Management aobiall 3l
4, Operations Management Slalaall 3 )
;. Project Management Office ro i 1 e

(PMO)

6. Benefits i) 5all
7. Deliverables Gla Al
8. Resources 3yl gall
9. Supportive PMO ac Al a HLiiall 3 5l uiSa
10. Controlling PMO Dbl a Ll 3l ia
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English Term Arabic Term
11. Directive PMO e ol a Liiall 3 Hla) iSa
12. Project Charter g s pdall (3lise
13. Scope of Work Jaall (glas
14. Subsidiary Portfolios dac ) Jadlaall
15. High-level Plans 6 sl Alle Jadad
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