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Abstract

Study Objective

This study aimed to analyze the role of training and continuous development in improving
project team productivity in renewable energy projects, focusing on ACWA Power Company
in Jeddah. The research investigated the relationship between continuous training programs and
their impact on the collective and professional performance of project teams.

Methodology

The research adopted a descriptive-analytical approach, utilizing a carefully designed
questionnaire as the primary data collection tool. The questionnaire was distributed to a sample
of 60 employees working in renewable energy project teams within the company. Data were
analyzed using the Statistical Package for the Social Sciences (SPSS), with reliability and
validity tests conducted to ensure accurate hypothesis testing.

Findings

The findings revealed that training and continuous development positively contribute to
improving project team productivity, particularly through enhancing technical skills and
fostering collaboration and communication among team members. However, there is a need to
develop training programs that focus on leadership and improving team communication.

Theoretical Contribution

This study enriches the literature on the role of training and continuous development in the
renewable energy sector, highlighting the relationship between professional efficiency and team
effectiveness in projects relying on specialized human resources.

Practical Applications

The study provides practical recommendations that ACWA Power and other companies can
utilize to design and implement well-structured training programs. These include improving
leadership, fostering a supportive work environment, and developing sustainable training plans
to enhance team productivity and efficiency.

Keywords
Training and continuous development, project team productivity, renewable energy, ACWA
Power, Jeddah.
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(https://www.acwapower.com)

-International Renewable Energy Agency. (2020). Renewable Energy Statistics 2020. Retrieved from
[https:/imww.irena.org](https://www.irena.org)
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N 30 45 30 30
Sig. (2-tailed) 767** .001 .856™ 737"
N <.001 45 <.001 <.001
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7372 .543 .526 434
a. Predictors: (Constant), ssiell Jiiuall cy il
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ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 6.255 1 6.255 33.234 <.001b
Residual 5.269 28 .188
Total 11.524 29

a. Dependent Variable: ssidl sl elal ol
b. Predictors: (Constant), el Jiiwall il

Coefficients?
Standardized

95.0% Confidence Interval for

Unstandardized Coefficients  Coefficients B
Model B Std. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) -.056- 414 -.135- .893 -.905- .793
el Jiieddl cu )il 1.007 175 737 5.765 <.001 .649 1.365
a. Dependent Variable: sidl_ ol clyl_cplaladl
I R=0.737
Calaladl ¢1a) o ail) ‘
‘ R=.543 \ ‘
ol L L Jaiall O ey
DIV 23 g Ay sina ) i Laa (+50)) o 8 (sig ) 585 (F) DLEAY 4y sinall (s sise i
(450 )) AV (5 sisa die Japdl Ladl
shal ale JSGy i) (o Jaws sie o e bl ) 2535 (M) (R=0.737 ) Bl )Y Jalrs daf s
Clelal
o (S (plalall elal (& Jualall il (e (%0V) o S (R2) Jaxall aaaill Jalaa suaia g
oAl (5 gise A Gl YA e
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gl AV (5 stse o Sum ¢ (B) L Slasi¥) Jelas i Y (TLVaUR)( ) Aad s
(00 0) Do Bl (&) sy

Ailoan) AV @l Al 151 2o 3gm g e i (30 st 1) i il A 8 o AL i) e 5l
@UJyJASU.\LLd\ ;\;\}J&MM(YL@\) %Jﬂ\ O

¢ A palt AN AUl 36N de A A Al LA gl

£13) G5 3l G Ailaa) A1V I3 A gine Ae a5 Y A e SV el (m al 13a aly
S Cplalall e 5 Jiise e Al Hal) Jaa ca il (s i) BNl (a8 s " alalal)
eI e il el sy Ailian) A1V I3 A giae Ae 2a 58" 4l e Y1 el (i al 13a el
Clalall 615 Jita uaie€ Al ) Jae oy il gl o g 8 psilaal) CUlEDall i all 138 sy " ulalal)
@U),)&SAS

131 (g ol al ) s Alian] AV Cld Ay sine 48D 2 i "l e J Y1 o Ll il 138
Oalalall 2125 Jie yuaieS Al 5ol Jaa i) ol 50y 6 plaall CHlEall o Jall 138 sy " calalall
1) g cpmaodiall cp Anilas) VS I3 & gies A aa " ) e J 1 e il a1 al
ieS plalad) 613y Jiise i a5l Jae i) s 5 p8laall OBl i al 13 iy " pulelall
@U

simple linear Regression Analysis Jaussll aall jlass¥) Jilad gl aladiul o3 cla il o8 LAY

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7402 547 495 448

a. Predictors: (Constant), csoxial, gl y cupall &5 aall

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 6.304 3 2.101 10.466 <.001°
Residual 5.220 26 201
Total 11.524 29
a. Dependent Variable: Jsiall_ sl ol cplalall
b. Predictors: (Constant), csoxial, gl cujaill ¢ s add
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Coefficients?
Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) -.032- 448 -.070- .944 -.953- .890
el ol .397 .187 .333 2.127 .043 .013 .780
Ol .231 .185 .196 1.248 .223 -.149- .611
Gl .363 .163 .375 2.222 .035 .027 .699

a. Dependent Variable: ssiall_ ol ool plalall

Cadalad) ) Cralalad) g1

N

ok Lo el Jslanll (g oy
@bl i) zisa Asina ) el Lea (4,0)) e BB (Sig ) sps (F) JLEaY Lgindd) (5 siun i
00)) A2 (s shue die Jagad)
Gl el ) ALl i) ala) (s (5 B a0 Bl ) 25 N (R= 2,V 80 ) Ll )Y ales G s
Oalelad) e 1a) g (s oial) ¢yl ¢
Gl OMA (e 0 el (€ ¢ Cpalalal) £ 101Y daalal i) 5a(% T+ ) Of ) (R2) danal) spaaill Jalas iy
TR PPN
(<) LAY sl AVl (5 s O Sim ¢ (B) L 5l eloa Ly 5ine Y (T ValUR) () 2ad
(00 Y) o 8l

Y2 ld Alag) Ll ) A8le s o Gy (o) Gl SN el (o jall daa sl o A8 il e 2L
e pat A Y dpia il daa il axe e Al gl i G LaSe capaill G calelall elal (g dgilas)
LaaSle Lol 5l (5 i Laa @oli uaieS Cplalall o) Jiise 55eS G y2all Agilan) AV <13 Agla) 483le Ll )l 25

Adall e Wil oS 8
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Adlal)

e el Ly ghaill gy pall ey S8 & s g ddlian ) Ollall eda il jall a3 (e a1 Juadll Qlia
Jie dadiia Jalad el gal e 4l jall Caadie ) 3as Adas b \)§i AS 5 8 (el elal)e 5 piall (38 Al (auns
A8 55 g 5 Ay il adlaiul Ul Lae ccilpua jall jlial g bl Jalail SPSS gl

SIS Ca il n e g cple IS0 U e el aionall shall 5yl gral s Baalat (5 ginne ¢ il 2 sl
7o) R (A i Cinia 3 ga g i oD s alalall Apidl) Ol LSl ua e A8 3l S 5 ay Lea clindal il sal)
e M5 JalSia Jae (33 8 ol Glasdal mal ) 038 5 el daladl ) s Lee ¢daabdll 5 4 oY) G jleal) g ol
bl Chasi dga) se

GA\)UM‘@‘e;wﬁ,u\)%ﬁmwm@gww@;mm)@mﬁ‘t,)‘u\gﬁc\;é@@m
s 38 G Al Jual sl ) jlgn Cpmeanl Al 3 sa g i o) o Jiaall 8 Allad ESY) alaY) aalS oy )il
b:«lﬁs )SS\ c:ltu 9.13;4“ ..‘5 eL@.AM “5.\&:.\.\“ '“(b@_..d“ Xt ujta:m

il c_,?si By adied) jealic G WA Bl < jedal dylle A8 3 Ll ol sal aladialy il o 48 6 e &) o
el LS oo g Apalil) . (pa Lgiiny ) AplanY) i) 5 patasall Gy il 8 Lafina) (G 385 6)) 483 e
(sl 8 AS 5 3o Baly )5 ST i) g8 (Gaiatl (i) sadl (amy g oha ) Aaladl Al

skl s il s jlae 3 a3 Coagy caalil) Juadl)  Lpia je ataes Aglee il 55 apil 4y g8 5ac 8 UK i) o2a
il oY) (gl Janll (3 8 aca s AS i &
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Bl eliae o sl 3 el Al Jaal il adas aesd
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