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Project manager work

Project manager skills and competencies , ,
(view of the project manager)

Leadership Setting clear project objectives
Understand and balance priorities such as scope. .
Reporting
budget and schedule
Listening Project planning
People skills Motivating the project team

Tied: monitoring and controlling,

Planning ; .
managing uncertainty
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Project manager work

Project manager skills and competencies : :
(view of the project sponsor)

Integrity, ethical behavior Project planning
Decisive Comamunication with project sponsor
Leadership Setting clear project objectives
o Establishing and matntaining communication with
Listentng A
: ey stakeholders
Verbal communication Monitoring and controlling
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