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Abstract:

This study aimed to explore and measure the causal role of transformational
leadership practices, through its four dimensions (Idealized Influence,
Inspirational Motivation, Intellectual Stimulation, and Individualized
Consideration), in enhancing organizational resilience and improving the
efficiency of crisis management within the banking sector in Riyadh. To achieve
the study’s objectives, a descriptive-analytical quantitative approach was
adopted. A validated questionnaire, based on established global scales, was
distributed to a stratified random sample of (82) banking professionals working
in general administrations and branches. The data were statistically analyzed

using Partial Least Squares Structural Equation Modeling (PLS-SEM).

The results revealed a "high" level of transformational leadership practices in the
surveyed banks, along with high levels of resilience and crisis readiness,
supported by regulatory compliance with the Saudi Central Bank (SAMA). The
findings confirmed a strong, positive, and statistically significant impact (at an
alpha level of 0.05 or less) of transformational leadership on enhancing
organizational resilience (with an R-squared of 0.45) and improving crisis
management efficiency (with an R-squared of 0.39). The study recommended
institutionalizing transformational leadership within talent management
strategies, enhancing "intellectual stimulation" to accelerate FinTech adoption,
and activating "decentralized empowerment" to ensure rapid response to

operational shocks.

Keywords: Transformational Leadership, Organizational Resilience, Crisis

Management, Saudi Banking Sector, VUCA Environment.
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