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Abstract ozl

This study aimed to identify the impact of digital transformation on project management in the Riyadh region by
analyzing the level of reliance on digital systems and their supporting technological infrastructure, and measuring its
impact on project execution efficiency, decision-making speed, and communication levels among work teams. It also

explored the most prominent challenges and opportunities associated with digital transformation.

The study adopted a descriptive-analytical approach and applied it to a sample of 100 employees working on projects

in various sectors (public and private) within the city of Riyadh.

Data was collected using an electronic questionnaire and then analyzed using SPSS software to extract frequencies,

percentages, and other descriptive indicators.
The study reached the following conclusions after collecting and analyzing the questionnaires:

First, a high level of reliance on digital systems and their supporting technological infrastructure was observed in a
significant number of the sampled organizations (more than four-fifths of respondents rated the level as average or

above).

Second, a clear positive impact of digital transformation on project execution efficiency was found, with 90% of
respondents perceiving its impact as moderate or significant. Third, digital transformation contributes to accelerating

decision-making within projects, with 83% of participants confirming its positive impact on decision speed.
Fourth, digital tools improve communication among project team members, as confirmed by 74% of respondents.

Regarding the challenges facing digital transformation, a lack of training topped the list, followed by limited budgets
and resistance to change. Some technical difficulties persist, such as system fragmentation and weak infrastructure in

certain organizations.

Among the most important advantages of digital transformation in projects were increased productivity, improved

output quality, reduced time and cost, enhanced transparency, and improved planning and risk management.

Finally, we concluded that there is an acceptable level of institutional readiness to expand into more advanced

technologies, but this necessitates the development of digital training and qualification programs for project personnel.
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