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Instructions:  
 

ي تمام الساعة   2021-05-208 يوم الخميس   اخر موعد للتسليم هو ●
 مساءً.  ٩ف 

ية. الإجابة متاحة  ● ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية باللغة الانجلي    باللغة الإنجلي  
ي صيغة ملف .  ●

وع ف  ام نموذج الجامعة ولن تقبل أي مستندات أخري.  pdfيتم تسليم المشر  مع الالي  
، طريقة البحث Literature Review، دراسات علمية سابقة Introductionيجب مراعاة أقسام البحث الرئيسية )مقدمة  ●

Methodology  النتائج والمناقشة،Results and Discussion   
 
ا . وان كان هناك  Referencesالمراجع   ، وأخي 

 يتم إضافتها( Appendicesملحقات 
ام بـ  ● :  Themeيجب الالي    موحّد كما يلي
 . 12حجم الخط  ●
 . Arialنوع الخط  ●
 لون الخط أسود.  ●
 line spacing 1.5المسافة بي   الأسطر  ●
 عدد صفحات البحث )لا يقل عن ثلاث صفحات ولا يزيد عن ست صفحات( ●
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وع:   المشر

ي بيئة تجارية أو اجتماعية أو رياضية أو عائلية ولكن 
 
وع ف وع. قد يتم تعيي   المشر ي إدارة مشر

 
مطلوب منك توثيق دورك ف

اضيًا.  وع افي  وع فعلي لتكتب عنه ، فيمكنك إكمال المشر سيتكون هذا يجب أن يكون بحجم مناسب. إذا لم يكن لديك مشر

 .التقرير من ثلاث إلى ست صفحات 

 القضايا التالية:  احد كل منالج تقريرك  يجب أن يع

وع. اعرض هذه المعلومات باستخدام أداة مناسبة.  .1  تحديد ووصف الغرض والنطاق والأهداف من المشر

وع.  .2 ا تفصيليًا للمشر
ً
 صف كيف يتم إعطاء الفريق مخطط

ي سيتم وضعها للحفاظ عل التواصل مع أعضاء الفريق.  .3
اتيجيات الت   وصف الاسي 

ي سيتم استخدامها لرصد الأهداف أو الأطر الزمنية أو المعالم. صِف الأدوات  .4
 الت 

وع والأنشطة. اعرض هذه المعلومات باستخدام أداة مناسبة.  .5  تحديد معالم المشر

وع.  موازنةإنشاء  .6  وربط التكاليف بالمعالم الرئيسية للمشر

وع. اعرض هذه  .7  المعلومات باستخدام أداة مناسبة. صف كيف ستقوم بتقسيم المهام والموارد بي   فريق المشر

 صف بإيجاز كيف سيتم رصد التقدم.  .8

وع الحالية؟ من المسؤول عن هذا؟ تقديم بعض التوصيات حول كيفية  .9 كيف يتم الاحتفاظ بسجلات المشر

 تحسي   هذه العملية. 

وع. وصف الإجراء الحالىي لإنهاء المشاريــــع. قم بإنشاء الإجراء الخاص بك وحدد كيفية تقييم نجاح  .10  المشر

11.  . يعات مكافحة التميي   ي ذلك الصحة والسلامة ، وتشر
 
وع بما ف ي قد تؤثر عل المشر

يعات الت   التشر

 

 

 

ي بالتوفيق.. 
 مع تمنيات 

 

 

 

 

 

 

 

 

 

 



 

The project is to Build Plastic factory 

1.Introducton 

Advanced project management  

Advanced project management is the monitoring, implementation, planning and 

preparation of a unified work for a team to achieve desired goals and reach a specific 

measure of success within a specific time frame. The important issue in managing 

advanced projects is the implementation of all project objectives within the scope of 

available restrictions and regulations, and these limitations include / project scope - and 

duration Project timelines and quality and budget As for the most important, complex 

and difficult challenge, it is represented in distributing the inputs in the most appropriate 

manner and using them to achieve the previously drawn goals.  

1.1 The idea of the project is to build a plastic factory and which there are a several 

department for example  ( Productions Lines Department, Finance department, Sales 

Department, Customer Service Department, Export and Supply Department, Quality 

Department, Shipping Department) and i own the factory and the purpose of project is 

to provide plastic products for the local market and the universal market, and the 

purpose of the project is to build a integrated factory and provide the best staff to work 

in the factory.  

 

   Project scope management 

Project scope management is the most important element in project management,  

because if the project scope is clearly managed and its objectives, activities, tasks and  

all requirements defined, the implementation, evaluation and termination process will be  

done flexibly, smoothly and in accordance with what is agreed upon. Without disputes,  

disputes, complaints, delays or changes to the project. 

Project scope management processes 

  

 

.Prepare a scope management plan 

 

 

During the planning phase, all requirements and inputs that the stakeholders want in the  

project are collected 



 

1.Prepare a scope management plan 

During the planning phase, all requirements and inputs that the stakeholders want in the  

project are collected 

2.Collect requirements 

Gathering requirements and data and documenting the most important advantages  

offered by the project 

3.Define the scope 

Determine the exact scope of the project and set boundaries around the most important  

points to be achieved 

4.Preparing a Work Breakdown Structure (WBS) 

The preparation phase of the business division structure begins after preparing the  

project scope statement and approving updates on requirements and documents 

5.Scope Verification 

This process includes the acceptance of the official project outputs and the assessment  

of the stakeholders and stakeholders. 

 

  

1.2 The planning stage of the project aims to reach the most important documents for  

the project, which express the basic reference for all that has been unanimously agreed  

upon for the project in general. 

 

1.3 The planning stage includes to ensure the alignment of the elements, time, cost,  

and resources needed with the pace of work to be completed, in parallel with estimating  

the generally accepted risk elements. Project planning and design includes the following  

points  

 

 

 



 

1.Determine the appropriate planning strategy and pattern to complete the project,  

whether as a successive or complex plan 

2. Improving handling of available resources in the most effective manner 

3. Assign the appropriate planning and design team. 

4. Organizing priorities and phases of delivery, laying down the course of operational  

activities and how they are interconnected and integrated 

5. Evaluating the necessary and required resources and the estimated budget for all  

operational activities within the framework of the project. 

6. Improve the work schedule in line with the requirements of the project  

implementation. 

7. Planning to deal with the potential risk elements emerging in the course of the  

project. 

8. Obtaining official approvals to start work. 

9. Ensuring smooth communication between the project coordinators, and it is  

preferable to have a conceptual example of the project and its operations; In order to 

support the planning team in identifying what is required to be implemented and  

delivering it with the required accuracy and time.  

 

2.LITERATURE REVIEW 

 

2.1 "Traditional wisdom is that planning and analysis are important and the more  

planning there is in a project, the more successful the project will be, Wang, and Gibson  

(2008) , Dvir, Raz and Shenhar (2003). Time spent on these activities will reduce risk  

and increase project success. On the other hand, inadequate analysis and planning will  

lead to a failed project, Morris (1998), Thomas, Jacques, Adams and Kihneman-Woote  

(2008)." 

"If poor planning has led to failed projects (from large to small), then perhaps billions of  

dollars have been lost, Sessions (2009). But how much is too much? “Light weight”  

project management techniques such as Agile are gaining popularity. Part of their ethos  



 

is that less initial planning is better and an evolutionary process is more efficient. Agile  

methodologies seem to imply that up front planning is not useful. There is also a  

phenomenon in business called analysis paralysis. This is when so much analysis takes  

place that no actual work is started or it is started much later than ideal." 

 

2.2 "PMBOK® (PMI, 2008: 46) has a similar definition for the planning phase. “The  

Planning Process Group consists of those processes performed to establish the total  

scope of the effort, define and refine the objectives, and develop the course of action  

required to attain those objectives.” Another definition of planning is “what comes before  

action”, Shenhar (personal communication, 2011). However, the simplest definition of  

the planning phase for the purposes of this paper will give the greatest flexibility and 

access to the widest range of literature. For the purpose of this review, we will define  

the planning phase as follows:" 

Planning phase – the phases and associated effort that comes before execution in a  

project. 

And Planning effort – the amount of effort in money or work hours expended in  

planning  

Quality of planning – the quality or completeness of components of the planning phase  

or the phase overall 

 

3. METHODOLOGY  

"This research takes a positive view that there can be an important and interrelated  

relationship between measures of project planning and the overall success of the  

project. The planning stage needs a study on climate changes, technological changes,  

government policy changes, changes in economic factors, changes in consumer tastes,  

changes in human and material resources, and the planning process includes setting  

goals, studying changes in environmental factors, approving and adopting plans,  

following up plans, monitoring and evaluating plans. 

  



 

4.RESULTS AND DISCUSSION 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Professional staff  to Provide the 

necessary requirements 

High operating cost Great 

dependence on foreign expertise 

there are supply from foreign 

factories 

changing government decisions 

Our business is built without a  

future partnership 
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The process 
of planning 
and setting 
goals  

Changes in 
human and 
material 
resources  

Changens 
ineconomic 
factors 

Government 
policy 

changes 

Technological 
changes 

Weather 
Changes 

Knowledge 
Areas 

1 1 4 6 3 1 scope 

7 3 3 5 2 3 Time  

1 5 4 3 5 2 cost 

5 6 5 2 2 3 Quality 

6 2 5 1 3 1 communica
tions 

6 3 1 2 2 7 Risk 

 

It can be seen from the above Table 2 weather changes 

Technological changes 

Government policy changes 

Changes in economic factors 

Changes in human and material resources 

 

 

 

 



 

 

The process of planning and setting goals 

Climate changes do not constitute a strong obstacle to the project because the site  

chosen is a site that is not a climate variable, but a site with a semi-static climate 

As for government policies, they are constantly changing, so government decisions  

constitute a strong obstacle to the sustainability and stability of the project  

As for the change in human and financial resources, we have the best staff  

problem, which is that contracts are renewed every year, so there must be a financial  

reserve in order to provide alternative if some other ’contracts are  

canceled.  

In the end, regarding the planning and goal setting process, the factory  has a clear  

future vision 

Setting the goals that must be implemented and developing the followed plans to  

ensure the future and continuity of the project 

Yes, the results support the objective of the project 
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