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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My leadership his name is Sami Al-Jaber, he was a player in Al-Hilal club for almost 25
years, and he retired in 2008. The club management had chosen him to be football management
director in Al-Hilal because he was the captain of the team when he was a player, and they
believe on his leadership. During his journey of being a football director, his leadership was

effective.

Sami Al-Jaber was dealing with 30 players in the team Saudi and non-Saudi players. As
per the players who were under his management, they praised on Sami’s leadership because he

was treating the players, the coaching leadership style.

One day, Al-Hilal club was having Home and Away matching with Qatari club named
Al-Gharrafa in Champions league. Al-Hilal won the home match against Al-Gharrafa 3-0 then he
traveled to Qatar to play the away match. During the match, Al-Gharrafa scored 3 goals in the
second half , and the match went to extra time. Then Al-Gharrafa Scored one more goal so that
means they won. There was a rest time between the extra time, Sami sat with the players a
football director and give a speech to all players for 5 minutes and he mentioned that the fans are
watching the game and they believe in each of you and do not disappoint the fans. Finally, the

team scored 2 goals in the second extra time and they won in total score 6-4 to Al-Hilal.

In conclusion, my personal leadership is coaching because | believe that people have at
least one skill but some of them they do not know how to use it or they do not discover it. | was
selected to be a project manager in my company, and there were two people with me. One of
them, he was scared of using Excel program and he knew only the basics for Excel |
recommended him to watch videos for advanced excel. Also, | asked him to develop the
workflow part that we made in Excel, and he did it. He told me that he is enjoying when he use

the Excel and not scared anymore.
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