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Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 
leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   
2. Research your chosen leader, identifying evidence of his/her traits, styles, 

and leadership situations.  
3. Write a four-paragraph essay profiling your chosen leader. 

• First, introduce your leader, and state why you selected 
him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



	

 
 لولاا بجاولا
 
 اننأ كلذ ىلإ فضأ ،دئاقلاو ریدملا نیب قرفلا وھ ام انملعت ،عیراشملا يف ةدایقلا ررقم يف انتسارد للاخ   

 .ةدایقلاو ةداقلا طامنأو تامس ىلإً اضیأ انقرطت

 

 ھبیلاسأو ھتامس كرابتعا يف عض .كرایتخا نم عورشم دئاق نع ةباتكلاو ثحبلاب موقتس ،لولأا انبجاو يف

 .هایإ كرایتخا ىلإ تدأ ھتسسؤم يف ھتدایقل ةفلتخملا فقاوملا نم يأ فشتكاو ھطامنأو
 
 :يھ كتمھم
 
 ."ةدایقلل ئًیس لاًاثم وأ اًدیج لاًاثم" ناكً ایأ اًدئاق ددح .1

 .ةیدایقلا ھفقاومو ھطامنأو ھتامس ىلع لیلدلا ددحو ،ھترتخا يذلا دئاقلا نع ثحبا .2

 :ھترتخا يذلا دئاقلا فصی تارقف عبرأ نمً لااقم بتكا .3

 ؟ةلاعف ریغ مأ ةلاعف ھتدایق تناك لھ .اھل / ھل كرایتخا ببس ركذاو ،كدئاق میدقتب مق ً،لاوأ §

 .اھل / ھل طمنلا وأ بولسلأا اذھ ترتخا اذاملو ،كدئاق طمنو بولسأو تامس فشتكا ،كلذ دعب مث §

 ببسلا اذھل نأو .دئاقلا اذھ نع ثیدحلا راتخت كلعجو كب رثأ يذلا يدایقلا فقوملا فصِ ،كلذ دعب §

 .يدایقلا طمنلا اذھ ھل ترتخا تنا

 .كل ةبسنلاب ھتیلاعف ىدمو ةدایقلا يف يصخشلا كبولسلأ ازًجوم اًفصوب متخا ،ارًیخأ §
 

....قیفوتلاب يتاینمت عم  

 

 

 

 

 



	

 

 

 

In this research I would like to write about one of the most influencer leader in a petrochemical 
industry Dr.Ghazi Al-Gosaibi. He played a prominent role in the modernization of many aspects 
of Saudi life. His most significant contribution as Minister of Industry and Electricity (1976-
1983) was the creation of SABIC. As head of MIE and as chairman of SABIC, he set the 
foundations for SABIC and launched it upon a path of development. 

 

In my opinion Dr.Ghazi can be described as a Visionary leadership who combine the best 
practices and is a leader who inspire and motivate followers to achieve extraordinary 
outcomes.During the period of set-up SABIC and to succeed he recognized that SABIC needs 
world class technical, managerial, marketing and business know-how. Dr.Ghazi secured these 
from SABIC’s American and Asian partners but he insisted that they train SABIC’s Saudi 
employees at overseas chemical operations. Also he insisted that the chairmanship of the joint 
venture companies be in the hands of Saudis. Dr.Ghazi had an eye for talent, a readiness to trust 
and empower young Saudi executives, and an ability to inspire confidence, enthusiasm, and a 
commitment to teamwork that were critical to rapid development of managerial and leadership 
skills of SABIC. A little more than a decade after SABIC was established, Saudis headed all of 
the initial joint ventures and more than half of the total SABIC workforce was Saudis. 

 

For me the most leadership situation that influence me to write about Dr.Ghazi Visionary 
leadership style that when Dow Chemical Company (Western Partner) withdrew from its joint 
venture with SABIC, and SABIC’s executives leadership decided to move forward on the 
chemical project without a western partner.Dr.Ghazi participated in and endorsed this very risky 
consensus decision. The success of the resulting enterprise- PETROKEMYA – demonstrated to 
skeptics at home and abroad that SABIC could effectively and independently proceed with an 
ambitious undertaking. This was an enormous boost to the confident of SABIC’s people and 
added to the company’s global reputation. 

 

Finally, the leadership style that I followed is Democratic Leadership, which I feels its gives a 
higher quality work by involved subordinate in making decisions “ Two heads are better than 
one”. Also I can say it’s effective for me to create a well collaborative work place that lead to 
motivate and encourage my team to be more creative and showing the best they have. 
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