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Project:

THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel



The Answer:

Abstract:

The paper explores the role of motivation as an essential leadership skill and
investigates the need for intrinsic and extrinsic motivators to promote project success.
The paper reviews the literature in the relevant area and uses a qualitative systematic
review method to develop research findings. The paper also discusses and analyze the
findings to give recommendations to boost employee motivation. The findings of the
study demonstrate that leadership is the means to motivation and a right set of extrinsic

and intrinsic motivators is required to drive project success.

Introduction:

Motivation is the basic necessity of life; it is a psychological need that empowers people
to think positively. Motivation is the major driver of organizational culture; leaders who
motivate employees lead their organizations to successfully deliver projects. Because
leadership is the means to motivate employees as motivation engages the employees
to work hard, employee performance is increased. Thus, the ability to boost the
motivation of employees through various intrinsic and extrinsic motivators is considered
to be a powerful leadership skill in organizations. Leaders who identify the need of the
type of motivators required and are able to combine both motivators if/or when needed

lead their organizations to success.

The research explores the role of leadership to identify the need for various types
of motivators as basic leadership skills in the organization to boost employee motivation
and performance in order to deliver successful projects. The aims and objectives of the

research are:

e To identify the role of leadership as the mean to motivate employees; and



e To understand the role of various types of motivators that improve project

success.

e To provide recommendations for leadership to promote employee motivation.
This paper reviews the literature on the types of motivators; that are, intrinsic and
extrinsic, to demonstrate that motivating employees is a key leadership skill that drives
organizations to deliver successful projects. The paper explores the methodology based

on the conceptual framework followed by a detailed discussion of research results.

Literature Review:

Maslow’s Hierarchy of Needs described motivation as the way to fulfill basic life needs
at various levels. The model suggested five categories; that are, physiological needs,
safety, belongingness, self-esteem and self-actualization. Physiological needs and
safety needs are met through extrinsic sources; for examples, wages. However,
belongingness, self-actualization etc. are met by intrinsic sources; for examples,
personal fulfillment, positive emotions etc. The model has stood the test of time and
explains the behavior of people in various work and economic conditions that either

increases or decreases their performance.

Effective leadership is the ability of the leader to motivate employees. Effective leaders
improve the morale of their employees (Ma and Jiang, 2018) as they inspire their
employees to boost team work and productivity in the organization (Rozi et al., 2020).
Leaders who boost the self-esteem of employees through various motivators enable
their employees to show the full-spectrum of their skillset (Yang & Wei, 2017) that leads
to productive project outcomes. Motivation leads to satisfaction and satisfied employees
deliver successful project results (Rizwan & Mukhatar, 2014). Intrinsic motivators along
with extrinsic factors promote project success (Law et al., 2017). Intrinsic and extrinsic
motivators create a stimulus that develops a sense of job security, accomplishment and
job benefits (Casey et al. 2012).



Methodology:

The research study is a systematic review. Research articles and journals were
analyzed through academic online databases. Articles from the year 2012 onwards
published in high-esteemed journals were researched for the purpose of the study. A
systematic review gathers and examines data collected through analytical methods. The
research question, aims and objectives were analyzed through literature included in the
study to develop unbiased findings for the research. Systematic reviews can be
qualitative and quantitative; however, the reviews conducted for the present study is a
gualitative systematic review where the researcher gathered data from various sources

and interpreted the information to derive results of the study.

Results and Discussions:

The findings of the study demonstrate that employees’ expectations have changed.
Leadership; however, plays a major role in determining the expectations of the
employees. The results of the study also demonstrated that effective leadership is a
means to motivation; that is, effective leadership identifies motivation as a key skill for
leaders to motivate employees through the various types of motivators in the workplace
to deliver successful project results. The findings of the study showed that even though
extrinsic motivators such as incentives, wages, rewards etc. are considered to improve
employee performance, the dynamics of the workplace have changed. Employees still
look out for extrinsic motivators but today they focus more on intrinsic factors as well.
Thus, the study demonstrated the importance for leaders to create a culture based on
trust an autonomy in the organization to make employees feel more inclusive in the
organization. This helps employees work better and deliver effective results. The
findings of the study also showed that every organization has its own set of motivators
that leaders use to drive results; however, it is important for leaders to give up traditional
leadership views and adopt contemporary leadership skills to make their workplace
effective. The findings of the study revealed that the intrinsic and extrinsic theories of

leadership are relevant in the corporate culture. So, the leader who knows how to strike



a balance between these motivators is likely to succeed in the corporate world. It is
recommended for the leaders to develop motivational skills as an essential part of their
personality and to create a perfect mix of intrinsic and extrinsic motivators to boost the
productivity of employees and deliver successful results. It is also recommended for the
leaders to create a culture of trust, autonomy, respect and communication in the
organization to increase employee productivity. However, more work is required in the
area in order to understand the role of leadership as a motivating figure in the

organization through the provision of extrinsic and intrinsic motivators.
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