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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager, for communication | must do the following.

e understand the purpose of this project

e write down the requirements

e manage and plan the best way for communication (emails, meetings, calls &
weekly reports)

e in case of disagreement or conflict between the team | must call for meeting in
purpose to find mediate solution that is satisficing all of them, by focusing on our
goal "project & interest” however, | must make each one explaining his\her point
to reach to a solution that make everyone satisfy.

e | must contact everyone to see what job was done and what is left, also | must
send a weekly report to the high management to give them an update to the
project.

e | must make a weekly meeting with the departments so that everyone knows
which stage that other is done so that encouraging them to finish their job with a
motivation
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