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Abstract

This study aimed to analyze the impact of digital human resource
management practices in their various dimensions (digital recruitment,
digital training, and digital performance evaluation) on improving
organizational performance, with its dimensions including internal
operational efficiency, learning and growth, and customer satisfaction,
within The Red Sea Company. To achieve the study's objectives, a
descriptive-analytical approach was used. Data were collected from
department heads and project managers within the company through a
specially designed questionnaire, which was distributed to a sample of
200 participants. A total of 170 questionnaires were returned, and 160

were deemed valid for analysis, representing an 80% response rate .

The results revealed a significant impact of digital human
resource management practices on improving organizational
performance. It was found that digital recruitment contributes to
enhancing internal operational efficiency, while digital training

positively affects learning and growth. Additionally, digital

-



performance evaluation plays a crucial role in improving customer

satisfaction .

Based on these findings, the study recommended strengthening
the digital transformation of human resource management by investing
in artificial intelligence technologies, developing digital performance
evaluation systems, and enhancing e-training platforms to ensure

improved employee efficiency and increased customer satisfaction .

Keywords: Digital Human Resource Management, Organizational

Performance, The Red Sea Company.
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