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Abstract of the study

Objective: This study aims to reveal the role of talent management in developing
organizational excellence, applied to King Abdulaziz University in Jeddah/Kingdom of
Saudi Arabia

Methodology: To achieve the objectives of the study, the researcher used the descriptive
analytical method, where the (study community was used, numbering 40), and the study
was applied to (the study sample consisting of 33) managers and employees at (King
Abdulaziz University) in the city of (Jeddah.)

Results: Each dimension and the level it reached were mentioned (high - medium - low)

Theoretical contribution: This study contributes to the literature by studying the
relationship between (talent management and organizational excellence)

Practical applications: The study provides recommendations to the relevant authorities
at King Abdulaziz University on the importance of applying (talent management) and its
relationship to (organizational excellence), which raises the level of the organization.

Keywords: Talent management, organizational excellence.
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Correlation is significant at the 0.01 level (2-tailed).**
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A yal) il b Ld) gl K
U e g a b (as 8 e da Le g Al pall (ot )l G il daa JLESL ¢ el I Blay
=, SEM-PLS, SPSS V.28 4ilas) 4a jall e IS alasinly L) Juasill & Al 4lany)
: ) padl
) pall i Y} a jB1)
coaatil) el g cal gall 3 5la) o dilas) AVa ld Anlay) 4 giee A8Ne 2a g
toh LS A 8 Ldag B i)l (A 138 (el g
earatill Saal (s ol sall i o Ailoas) AV il dlan) & siee A8Mle aa g 117 dua il

Ll il s ) pally Jalia Y] g Ailan ANV 13 dulanl 4 sine ABle da 55 ¢ Qdaa il
- enlatil) aaill gl gl glad o Adilean) AN Cld Aulay) A sina ADe 2a 63 13 dua dl)
o) el s el Jalads s Ailean] AV <3 Aadla) B ine ADle 3a 5 4 Ana il
ol pall i 1 AN LR il

Sl g ) sall 5] Auilaa] AV Gl Aglay) Ay gies ABMe aa g " ad] e i) 13a iy
(Simple Linear ) fasd) hall jlaas¥) Jalad Goslod aladial a3 (il 13 Hlaay", okl
O A3l LAY deadiieal) Ax3LAl) A0Lasy) dllY) aa asy @l ¢ Regression Analysis
Jiisal) pariall Jiad ) ecanl sall 35100 A8l Gl 5ol o gl 138 kel 5 cBland) 138 & 0y ke
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A @llia CilS 1) Lo ypas ) ddacll Coagy s adil) sl e ) ¢ il Spadll 5l ol 8
o oeaaiil) Saail) il jlae Grdal (5 e (g Aaalall (8t gall 3 51a) il lae bl G A sina
228 oladl 53 8 Ll Gl 5 ¢ anasill aaill e caal gall 35000 5l ae s 25 oJaladll 1 DA

) Al sV 23 sei e dualiiuall Lilas ) COlbeall aladiuly 4830

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .2982 .089 .060 178
a. Predictors: (Constant), sl sl )
ANOVA?
Sum of Mean
Model Squares df  Square F Sig.
1Regressio .096 1 096 3.028 .092°
n
Residual .984 31 .032
Total 1.080 32

hill wailla. Dependent Variable:

wl sl 5 5lab. Predictors: (Constant),

Standardize

Unstandardized
Coefficients Coefficients

d

Coefficients?

95.0% Confidence
Interval for B

Lower Upper

Model B Std. Error Beta t Sig. Bound Bound

1 (Constant) 1.042 192 5439 <.001 .652 1.433
<l gall 3 ) .246 142 298 1.740 .092 -.042- .535
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ple JSdy calsall 3l G s B () BliD) sa s (R = 0.298) Ll )Y Jales daf s
el Saatl

caal sall 03] (A dealall il 50 %77 s Of (R2=0.089) Jaxall ypasill Jalas zuaa s
Bl el (5 giuse (8 Gl JBA (e o el Sy

DAY o pmenall AV 5 ginsa o Cum ¢(B) L 5laai¥) Jalas 4y sine ) (T-valUe) (<) Aad s
(0.02) ¢ S8 (=)

Ol Aplag) 4 gl ABle 2sa s e (s A1 i U (o 8l Asas J o AR il e oliyg
L e adail) el 5 e paieS (Yiaal) qanl sall 5 lal (g dgilaa) AYS

rl pall U g J oW (0 Al (a8 LA il

padaiil) Al (o dflias) AV @ld 4y gine Al 255 V" ASl e SV e dll (m ll 138 (aly
Clagind (38l i) (ol 138 paay cedaill Gl Gu e sall Glaiial Jea saslud)
@\.JJMSL;A.\L.\J\ )';mﬁ\) cdﬁim)?ias&m\)ﬂ\dma._&\ﬂ\

LlEay) Gu dilan) AV @b dplay) 4 giee Ao 2 g8 il o U o i) il 138 Galy
Jae il ) 5all Aasl 8 A4S liall b pilaall clEDlall in il 138 s ™ adaiill Saaill s ol sally
@U YRS szA:\l:'a.'\ﬂ\ BsOHY (Jitea ),,AJASZM\JJ\

) laall lasa¥) Jidas sl aladiial o5 dae ) culuca @l s2a HLEaY

Simple Linear Regression Analysid
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3982 .158 .038 .180
a. Predictors: (Constant), ,—a!sall Llésy) caal gall ilbaiin) | Cladl) adads
lsall gl

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 171 4 .043 1.316 .288°

Residual .909 28 .032

Total 1.080 32
a. Dependent Variable: il il
b. Predictors: (Constant), <l sall skt cal gally Jalaia¥l ol pall Clagind et Jaghads

Coefficients?
Standardized 95.0% Confidence Interval for
Unstandardized Coefficients Coefficients B

Model B Std. Error Beta t Sig. Lower Bound = Upper Bound
1 (Constant) 1.094 .204 5.356 <.001 .676 1.513

) sall Cllain -.055- .108 -.092- -.507- .616 -.276- .166

) pally Llaiay) 123 144 .184 .855 .400 -.172- A17

) sall sk -.032- .126 -.056- -.256- .800 -.291- .226

iladll Laplads 175 .107 .332 1.629 114 -.045- .395
a. Dependent Variable: il jaail
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DV z3sal o e Ja lee <0.01 oo JF (Sig) G of I (F) WY Ay siaall (5 sine iy
Clagind) el 310 alasl 5 8 (ol Bl )) 355 ) R = 0.398) LY dalae daid i
&__151333\251}4535 13 c._&\}d\ J..ULS} ¢ a._xm\}dl_j.guh\ﬁ\) “._\A\}A\

eaaiill il g (

ey eanbaiill Jaaill 8 Jealall il (10 %78.2 o) A (R2=158) Jarall il Jalee iy
Jalas 451 ) (T-value) (<) dad i caal sall 30011 slal (5 e 3 Gl JDA (a0 s
L olay @ gl AV (5 glia U\ dus c(B) U laasy)

-

Al L&Y

e paladl Lo ey jal Al Al Al all il duadill  Slasy) Jidaill Joadl) 13 J gl
aail o A &5 Al adgall sa (IS (Al ¢ g gmad) Ay pedl ASLaallfpan 8 3 el 2 Gllall dxals
SEM-PLS 528 JlaaY) SPSS ol JA (e dasiia dgilian) culll aladinl o3 sl ¢l
Gl i (8 el 258 Aglias) Gl gol byl o328 38 ia dlgaan o3 ) il Jladd

(B ey 38 JSy ) [adladinl
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Al Al (e daliviieal) bl 28 5 sa (e ) 2 Laa ¢(3aall
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il aladiuly (oadl) 1o L) &5 cadasill il g canlsall 3l G ddlias) AV il dylay)
ol Ay ll a5 ((SEM) Al ¥ abeall 405l z3laill g Jaguaal) ot lasi¥) i dyblas
dalaiall dpe Al il dll (e de sema LA &3 6l ) ABLCaYL daglill 5 Aliisall <l ppiiall (0 283l
LlaaV) s cnl gal) llaginl i Jle ¢ ekl jpail) e caalsall 30 e ddlin bl iy
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o) Aubeall ilaa il i (S el 038 VA (e A gaad A jal) ASleallfiaa b S sad) e L)
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sbendl Bl gl b cilaca ) o3 (ke Allad (pa ) S La coldi o5 (53 lan ) Jaladlly Al
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-Roos, Ezekiel (2014), A talent Management future for economic
immigration in canada: building diversity, inclusion and intercultural
competence trading, Ezekiel roos — walker, ba, trenty university,
inpartial fulfilment of the requirements for the degree of master of
arts ,p16.
- "Obstacles - 3 Ways to Handle Them at Work", michaelnichols, Retrieved 11-7-2018.

Edite
G gl g il el qubi g
It" s Never Too Late to START. Just Begin!

Best of Luck @ Dr. Mona Moustafa Elashry
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