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Abstract

This study aimed to measure the impact of crisis management with its four dimensions
(preparedness and prevention, damage containment, activity recovery, and organizational
learning) on decision-making effectiveness in private companies in the city of Riyadh,
Kingdom of Saudi Arabia. The study adopted the descriptive-analytical approach and used a
questionnaire as the main data collection tool, which was designed in light of the theoretical
framework and previous studies, consisting of (26) items distributed across the two variables.
The study population comprised employees at administrative levels in private companies in
Riyadh, and the sample size reached (351) individuals selected through stratified random
sampling. Data were statistically processed using SPSS (V.26) through multiple methods, most
notably: means, standard deviations, Cronbach’s Alpha coefficient, Pearson’s correlation
coefficient, and simple and multiple linear regression analyses.

The study reached several findings, most notably: that the level of crisis management
practice in private companies in Riyadh was high, and that the level of decision-making
effectiveness was also high. It was also proven that there is a statistically significant impact at
the level of (a < 0.05) of the combined dimensions of crisis management on decision-making
effectiveness, with a coefficient of determination reaching (0.692). The organizational learning
dimension came at the forefront of the dimensions in terms of impact, followed by damage
containment, then activity recovery, and finally preparedness and prevention. The study
recommended enhancing the organizational learning system, developing early warning
systems, expanding the base of participation in decision-making, and investing in qualifying
administrative leaders in the field of crisis management.

Keywords: Crisis Management, Preparedness and Prevention, Damage Containment,
Activity Recovery, Organizational Learning, Decision-Making Effectiveness, Private
Companies, Riyadh City.
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